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Territorial Acknowledgment
The City of Cornwall occupies the traditional land of 
the Mohawk, Wendake-Nionwentsio, and 
Haudenosaunee Nations.

We come to this land as uninvited visitors and 
promise to treat the land and community with the 
utmost respect as Indigenous Peoples have done for 
thousands of years before us.

We acknowledge the intergenerational systems that 
have and continue to disproportionately harm and 
exclude Indigenous communities and Peoples. We 
are actively making decisions and developing 
programs that promote Diversity, Equity, and 
Inclusion of all community members.



Agenda 

Welcome

The Road to Recovery 

Using Data

Data Tools 
Analyst and other data
Business Retention and Expansion
Performance Measurement
Welcoming Communities

Key Takeaways 

Resources 

Questions 



The Road to Recovery: What Impacts of Covid are 
we still seeing now?

• Uncertainty about economic recovery
• Inflation
• Capacity to support recovery varies
• Community relationships being re-built/lack of trust/fear
• Fluctuating consumer demand
• Continued strain on social and health services 
• Supply chain issues 
• Rising costs of inputs
• Recruiting and retaining workers in most sectors
• Challenges transitioning/maintaining online sales because of limited 

access to affordable high-speed internet and lack of capacity/digital 
literacy

• Rising rural population putting strains on local infrastructure and 
driving the housing market



What Can You Do? A Leader’s Role in Recovery

PROMOTER

CONNECTOR

EDUCATOR

POLICY ENABLER

ORGANIZER



Discussion

What are some 
key actions that 
your community 
has undertaken 
to aid recovery?



Benefits of Data and Research for Recovery

• Data analysis is the foundation for understanding a regional economy:
• Identify the local assets and potential liabilities that will affect local/regional economic 

recovery
• Create recovery plans
• Project local economic trends
• Market the community effectively
• Monitor economic performance over time,  and evaluate the success of your recovery 

efforts.

• BUT why is data important in community economic development efforts?

So let’s talk about OMAFRA tools that can aid in recovery…
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Analyst
Analyst is a web-based tool that provides data on 
regional economies and workforces making it easier 
to do analysis.

Analyst helps lay out a region’s data so communities 
can make informed decisions about how to build 
and strengthen their economy.

To access Analyst:
Analyst: economic analysis software | ontario.ca

https://www.ontario.ca/page/analyst-economic-analysis-software


Analyst Snapshot for Ontario East Economic 
Development Commission Geography















Workforce Specific Data and 
How it Can Be Used

Full-service restaurants and limited-service eating places in Leeds & Grenville

Industry Overview





















Other Labour Force/Data Tools



LMI Help Desk
Local Labour Market Information, and other topics 
related to your information search:
• Offered through most Workforce Training Boards 

in Eastern Ontario
• Provides information on:

• What skills are in demand in my area?
• What is the demographic of workers in my 

area?
• What is the median wage for my occupation?
• What is the unemployment rate for my area?
• What jobs are in demand in my area?



Labour Market Intelligence (LMINT)
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Home Page

Labour Force Profile page –
Generate Report, by Sector
or Occupation

Labour Force Profile page –
Select Your “Labour shed” 
(ex. Belleville)



Discussion

What are some of the tools and tactics 
that your community is using to aid 
businesses in filling workforce gaps? 



So Where Would Workers Come From?
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Workforce  
Attraction 

and Retention
Strategies

Youth Retention
Skill Development

Training
Education

Encourage 
people to stay 
longer in job 

before retirement; 
encouraging retirees 
to re-enter the workforce

in some capacity

Newcomer
Attraction 

and Retention



Being a Welcoming 
Community

• Rural communities want to attract people to bolster 
economic and community development and fill workforce 
gaps:

• More human capital
• More businesses
• Stronger tax base
• Greater vitality









The Importance of Diversity, Equity AND 
Inclusion in Recovery

• Growth often means a stronger economy, a more 
dynamic business environment, and increased 
opportunities for prosperity. 

• There is a need to be intentional in planning how 
growth affects all demographics and this is where 
the culture of diversity, equity, and inclusivity 
comes in.

• Being an inclusive community benefits tourism, 
education, resilience and adaptability.

• Equal opportunities with respect to education and 
jobs can generate a wide range of economic 
benefits.

• Stats Can reports a higher percentage of those 
self-employed and running small businesses are 
immigrants vs Canadian born.



Recruitment

Entrepreneurship

Retention + 
Expansion

Creating Stability in a Recovering Economy

Maintaining a solid foundation 
in your community means 
focusing on existing
businesses



Why is BR+E important now?

• BR+E is a fundamental tool in economic disaster recovery

• During or after a significant economic shock, BR+E allows you to:

• Estimate the scale and scope of impact using data.

• Quickly identify businesses that require assistance or guidance

• Help your community plan for economic recovery



Process - Traditional BR+E Approach



Process - Dynamic BR+E Approach 



New BR+E Survey and Platform

• Qualtrics is now the designated BR+E platform for 

data management.

• What information do you need from businesses?

• Existing BR+E surveys can be re-tooled

• OMAFRA developed a specific BR+E Recovery 

Survey



Performance Measurement (PM)
• Using performance measurement is a way to 

assess the efficiency and effectiveness of 
recovery efforts.

• Use it to measure, monitor, assess and report on 
progress.

• OMAFRA has been delivering performance 
measurement resources and training to clients 
since 2011.

• www.ontario.ca/document/performance-
measurement-agriculture-agri-food-and-
economic-development-organizations

http://www.ontario.ca/document/performance-measurement-agriculture-agri-food-and-economic-development-organizations


The Road to 
Recovery

• Place matters
• Varied capacity to respond and pivot
• A high level of creativity was/needs to be employed to address 

impacts
• Collaboration and cooperation are essential across all levels of 

government and between public, private and NFP sectors
• Digital, professional and place connectivity are all important in forging 

a road ahead.



Final Thoughts: Connecting and Using Data in 
Community Recovery Efforts

• If you have visited one rural community, you’ve visited one rural community.  
• Rural Ontario communities pre and post-pandemic have always been unique. 
• They will all experience COVID19 and impacts differently.

• The importance of building upon local resources, integrating local knowledge and using 
locally relevant information

• We’ve shown a few accessible and relevant datasets today to help support planning 
into the future and indicate general trends in the economy that have impacts at the 
local level.

• These data sets should be supplemented by local knowledge – BR+E efforts are a 
great opportunity to blend data from different sources and incorporate that local 
knowledge.

• Data continues to be the foundation for community actions to be taken.
• Building an inclusive workplace and community is critical to building workforce and 

vibrant communities.
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Resources

• Recovery Plans & Performance Measures – Is your plan working? – ON Regional 
Economic Development (onregionalecdev.com)

• Disaster Recovery - International Economic Development Council (iedconline.org)
• 2022_Leadership_Toolkit_Template_final_web(1).pdf (iedconline.org)
• COVID-19 Rural Economic Development in Canada: Impacts, Responses and Recovery
• IIEDC_Whitepaper_WhatWeveLearned.pdf (iedconline.org)

https://onregionalecdev.com/2020/07/21/recovery-plans-performance-measures-is-your-plan-working/
https://www.iedconline.org/pages/disaster-recovery/
https://www.iedconline.org/clientuploads/Downloads/2022/Misc/2022_Leadership_Toolkit_Template_final_web(1).pdf
https://www.dropbox.com/s/6jzgspzca088htp/COVIDruralecdev.pdf?dl=0
https://www.iedconline.org/clientuploads/Downloads/2022/Misc/IIEDC_Whitepaper_WhatWeveLearned.pdf?_t=1656348357


THANK YOU

Ministry of Agriculture, Food & Rural Affairs 

QUESTIONS?
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