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Agenda

ÅWelcome to the Session

ÅIntroductions

ÅBackground on the EOLC

ÅWhy Innovation?

ÅThe Certification Process

ÅRecommended Inclusions in Your Procurement Policy

ÅNext Steps

ÅQuestions and Discussion

Eastern Ontario Leadership Council
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Background

ÅIn 2013, EOWC and EOMC collaborated to prepare an 

Eastern Ontario Economic Development Strategy

ÅFunding assistance from Province and CFDCs

ÅIn June 2014, released the Eastern Ontario Economic 

Development Strategy

ÅProactive and new regional approach to economic 

development

ÅRefreshed strategy being released at OEMC

Eastern Ontario Leadership Council
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The EOLC was created in 2015 to:

ÅAct in partnership to coordinate strategic, regional, 

economic development initiatives

ÅLead the implementation of the Strategy

ÅTrack and report on the performance of the Eastern 

Ontario economy as it relates to the strategic priorities

ÅBe a conduit for information and policy positions with 

various stakeholders

ÅLead advocacy on key economic issues

Eastern Ontario Leadership Council
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Eastern Ontario Leadership Council

EOLC Represents the Entire Region
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The 2019 Strategy

ÅOne over arching priority - connectivity and support for 

EORN (cellular and broadband)

ÅThree strategic priorities:

1. Workforce Development and Deployment

2. Technology Integration and Innovation

3. Integrated and Intelligent Transportation Systems

Eastern Ontario Leadership Council
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Objective of the Working Group

Technology Integration and Innovation

Objective: Assemble competitive intelligence that will foster 

incubation , research and testing , peer -to-peer networking, 

and information sharing among regional businesses, 

organizations, and institutions
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Innovation?

We tried that last year!
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Pure Research:

ÅR&D with a view towards a marketplace product

Breakthrough: 

Å A new product/service satisfying a need we 

didnõt know existed

Incremental: 

ÅTaking a product or service to a new level

Adaptive:

ÅOld product/service with a new application

Types of Innovation

High Risk

Low Risk
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ÅEngagement with Innovation Centres, such as:

ÅNorthumberland

ÅLaunch Labs

ÅQueenõs University / Innovation Park

ÅPeterborough Innovation Cluster

ÅPrince Edward County (Picton)

ÅCornwall Innovation Centre

What Innovators Have Been Consulted
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Early Stage Start Ups

ÅNeed customers

ÅDonõt likely have insurance
ÅNeed quick turn around on 

decisions

ÅMay have a product or 
service that with a little 
adaption is applicable to 
municipalities

ÅNeed to listen and 
understand the customers 
needs

Municipalities

ÅNeed solutions

ÅRequire insurance

ÅSlow to respond ðneed to 

address transparency

ÅHave challenges

ÅBe able to clearly express 

their challenges and needs
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1. Reducing 

Liability 

Insurance Costs 

Challenges

2. Timely & Cost 

Effective Access 

to Spatial Data

3. Reducing 

Operating Costs 

for Fleet

Start-ups  in 

the early 

2000s begin 

selling GPS 

based AVL

Now integrated 

into most 

municipal fleets

Peterborough 

County Solar 

Ambulance 

Project

Reduced 

Fuel/Idling 

Costs Realized

First ASP GIS 

Systems 

Developed in 

the Early 

2000s

Hundreds of 

Small/Medium 

Municipalities 

using Services 

Like CGIS Perth 

ð20 Local Jobs
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After our listening tour é

We realized that both sides had a òyes 

butó é the certification program has been 

designed to remove the barriers

What about 

transparency?

Who do 

we talk 

to?

Municipalities 

are too 

bureaucratic

What if 

it fails?

I donõt 

have time!
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What does certification look like?

For Municipalities:
ÅAdapt your procurement by -law to recognize innovation as a viable 

option and clearly lays out a process for considering both solicited 
and un-solicited opportunities;

ÅProvide training to both Council and senior staff on the benefits of 
innovation procurement and the process (10 minutes);

Å Identify three (3) potential challenges looking for solutions;

Å Identify potential partners for the challenges, both as a risk 
mitigation strategy and a joint procurement partnership. Partners 
can be other municipalities or private sector companies;

ÅA three year commitment of $5,000 per year towards innovative 
procurement by the municipality; and

ÅA proclamation from Council supporting innovative procurement 
and are promoting same on their website through both statements 
and the use of the certification seal on relevant official 
documents.
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What about innovators?

ÅDevelop an education program for start -ups, delivered 

through RICs, Universities and Innovation Hubs

ÅScale/scope of the opportunity

ÅHow to sell to municipalities

ÅAccess to municipal challenges

ÅCreate local jobs with the potential for global reach

ÅFill skill gaps

ÅRefine the pitch
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Innovation procurement is defined as the purchase of 

solutions that do not exist in the market, or need to be 

adapted or improved to meet specific needs and create 

value for users and the procuring organizations. 

Innovation procurement? 

What is that?
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Benefits for Innovation Procurement 

For Municipalities : 

Allows an organization 

to identify possibilities 

for a new solution that 

better meets user 

needs and ultimately 

leads to higher 

satisfaction and quality 

service delivery. 

For suppliers:

Provides early visibility 

into the user needs to 

better anticipate 

demand for new 

products. 

Getting products 

market ready for a 

global market

For citizens: 

Leads to economic 

benefits like the 

development of more 

effective services and 

new markets, and 

tackle environmental 

and social challenges 

through new and 

innovative practices. 
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Advantages

Why would we do this?

ÅCreate local jobs

ÅYouth retention

ÅImprove the profile of Eastern Ontario as a place to invest

ÅFind solutions to real world problems

ÅCreate a network of municipalities that may be able 

access grant funding for innovation

ÅImprove service delivery to your residents

ÅReduce costs ðbetter ways to do things

ÅAllow staff to concentrate on work that add value
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When is innovation procurement appropriate? 

1. There is no existing solution in the market 

2.Needs cannot be met without significant modification to existing 

solutions 

3.Looking for alternative approaches 

4.Solution is complex and involves multiple stakeholders 

5.Value of procurement is high enough to justify the time and resources 

6.Collaboration and partnership with suppliers in solution development 

may be required 

7.Solution cannot be objectively defined 

8.The technical specifications cannot be established with sufficient 

precision 
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Innovation Partnership
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