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Key Questions

— W h y d o I need  to d o an E A ?

— H ow  d o I follow  th e righ t E A  p roc ess?

— W h at are th e b asic  M C E A  req uirem ents?

— W h at evaluation fram ew ork s c an I use?

— W h at level of engagem ent is req uired ?

— W h at are som e oth er q uirk s to th e p roc ess?

— W h ere c an I get furth er h elp ?
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“Why do I need to 
do an EA?”
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Why do I need to do an EA?

Continued infrastructure spending
— 40 %  of top  10 0  p rojec ts b y value are in  O ntario

— A b out 1/3 of m unic ip al infrastruc ture is in  b ad  sh ap e

— N ew  & im p roved  infrastruc ture lik ely req uires an E A

C anad ian Infrastruc ture R eport C ard  (20 16 )
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Why do I need to do a good EA?

Risks of not doing a good EA
— P oorly c onc eived  p referred  solution/d esign

— N egative p ub lic  reac tion and  d isengagem ent

— R isk  of form al ob jec tions

EA is a legislated requirement –failure to comply could
have consequences.

Cost, schedule, and reputational 
implications
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What is the legislation?

Ontario Environmental Assessment Act (1990)
— “Betterment of the people of the whole or any 

part of Ontario by providing for the protection, 
conservation and wise management in Ontario 
of the environment”

— ‘E nvironm ent’ is a  b road  d efin ition

— Id entifies tw o typ es of assessm ent

1. Ind ivid ual E A

2. S tream lined  E A  (e.g. C lass E A )
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“How do I follow the 
right EA process?”
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Class EA Process

Key points
— S everal C lass E A  p roc esses in  O ntario

— “Routine projects that have predictable and 
manageable environmental effects”

— S elf-assessm ent p roc ess

The obligation is on the proponent to follow Class EA 
requirements.
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Municipal Class EA Process

Key points
— M unic ip al road s, servic ing, transit

— P rem ised  on follow ing a  ‘S c h ed ule’ 

— P h ased  ap p roac h  (P h ases 1 to 5)

— Id entify a  reasonab le range of a lternatives

— E valuate p otential environm ental effec ts

— M and ated  c onsultation and  d oc um entation

You need the MCEA document with the latest 
amendments.
h ttp ://w w w .m unic ip alc lassea.c a/am end m ents/ap p roved .h tm l
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Choosing the right schedule

Cost is a primary determination for road projects*. 
*Th is req uires a  m ajor reth ink

M unic ip al E ngineers A ssoc iation

M unic ip al E ngineers A ssoc iation
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Choosing the right schedule

Don’t forget the intent of the Class EA
— S c h ed ule ‘A ’ is lim ited  in  sc ale and  h as minimal 

adverse effects
— S c h ed ule ‘A +’ is sim ilar b ut req uires p ub lic  

notific ation

— S c h ed ule ‘B ’ h as p otential for some ad verse 
effec ts

— S c h ed ule ‘C ’ h as p otential for significant effec ts

These principles should be reflected in determining 
the schedule.
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“What are the MCEA 
requirements?”
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Schedule A projects

Key points
— N orm al or em ergenc y op erational and  

m aintenanc e ac tivities

— Pre -approved and  p roc eed  d irec tly to 
im p lem entation (P h ase 5)

— N o ‘form al’ E A  d oc um entation b ut still c onfirm  
S c h ed ule A  ap p lies
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Schedule A+ projects

Key points
— A lso pre -approved
— P rojec ts lik ely to h ave p ub lic  interest

— S om e form  of notific ation req uired

— P ub lic  m ay not form ally ob jec t

— N o ‘form al’ E A  d oc um entation b ut still c onfirm  
S c h ed ule A + ap p lies
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Schedule A+ projects

Examples
— U rb an road  resurfac ing

— S treetsc ap ing im p rovem ents

— R ec onstruc tion for sam e p urp ose, c ap ac ity and  
loc ation – no c h ange in  m otor veh ic le lanes

— E stab lish  or extend  a  w ater/w astew ater system  
to c onnec t to existing system  w ith in  road  
allow anc e or utility c orrid or

Generally improvements within an existing right -
of -way which may impact public during 
construction.
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Schedule B projects

Phase 5 –Implementation

K ey Task :
• D evelop  P /O  S tatem ent

K ey Task s:
• D evelop  A lternative S olutions
• Inventory of E xisting C ond itions
• E valuate A lternative S olutions
• Mandatory Consultation Point
• C onfirm  P referred  S olution 

K ey Task s:
• P rep are P rojec t File
• Notice of Completion
• 30 -d ay review  p eriod

K ey Task s:
• D etail D esign
• Im p lem entation

Phase 1 –Problem or 
Opportunity

Phase 2 –Alternative 
Solutions

Prepare Project File
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Schedule B projects

Examples
— R oad  rec onstruc tion or w id ening not for sam e 

p urp ose, c ap ac ity and  loc ation – ad d itional 
m otor veh ic le lanes und er $2.4M

— N ew  road s und er $2.4M

— Active transportation facilities outside existing 
right -of -way between $3.5 -9.5M

— E stab lish  or extend  a  w ater/w astew ater system  
to c onnec t to existing system  not w ith in  road  
allow anc e or utility c orrid or

Generally improvements outside an existing 
right -of -way which may have some effects.
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Schedule C projects
Completion of Phases 1 and 

2 (per Schedule B)

Phase 3 –Alternative 
Design Concepts

Phase 4 –Environmental 
Study Report

Phase 5 –Implementation

K ey Task s:
• D evelop  A lternative D esigns
• D etailed  Inventory of E xisting C ond itions
• E valuate A lternative D esigns
• Mandatory Consultation Point
• C onfirm  P referred  D esign

K ey Task s:
• P rep are E S R
• Notice of Completion
• 30 -d ay review  p eriod

K ey Task s:
• D etail D esign
• Im p lem entation
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Schedule C projects

Examples
— R oad  rec onstruc tion or w id ening not for sam e 

p urp ose, c ap ac ity and  loc ation – ad d itional 
m otor veh ic le lanes – over $2.4M

— N ew  road s over $2.4M

— Active transportation facilities outside existing 
right -of -way over $9.5M

— N ew  sew age system  inc lud ing outfall to 
rec eiving w ater b od y

Generally more substantial projects involving 
potentially significant environmental effects.
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“What evaluation 
frameworks can I 

use?”
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Developing criteria

A key initial step often overlooked
— M ove aw ay from  stand ard ized  to c ontextual

— Inc lud e stak eh old er inp ut early-on

— Link  to P rob lem /O p portunity – trac eab ility
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Developing frameworks

Screening -level (e.g. Schedule B)
— S c reening of a lternative p lanning solutions

— U se of visual tools (e.g. p ie/traffic  ligh ts)

— Lac k ing sam e rigour of S c h ed ule C  assessm ent
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Developing frameworks

More detailed assessment (e.g. Schedule C)
— E valuation of a lternative d esign c onc ep ts

— Q uantitative tools and  d esc rip tion to ad d  rigour

— W eigh ting as a  p rioritization tool – use c orrec tly
FACTOR AREA

FACTOR WEIGHTING

CRITERIA

CRITERIA WEIGHTING

SCALE

INDICATOR

% of Criteria

INDICATOR 

WEIGHTING IN FACTOR

OVERALL NDICATOR 

WEIGHTING

SCORE WEIGHTED 
SCORE SCORE WEIGHTED 

SCORE (WITHIN SCORE WEIGHTED 
SCORE (WITHIN 

1 2 3

Impacts to designated 
natural areas (ANSI, PSW, 
significant woodlands)

0 0.0 0 0.0 0 0.0

Notes: includes Earth 
Science ANSI; Cataraqui 
River Marsh; significant 
woodland

Impacts to significant 
wildlife or wildlife habitat, 
including SAR and 
migratory birds

0 0.0 0 0.0 0 0.0

Notes: includes Cataraqui 
River Marsh habitat

Impacts to vegetation 
communities 1 0.0 1 0.0 1 0.0

Notes: 

Impact to potentially 
contaminated properties 0 0.0 0 0.0 0 0.0

Notes: includes gas 
station (abandoned) on 
Hwy 15 south of Hwy 401; 
unknown fill in SW 
quadrant

4.00%

4.0%

0.5%

1.5%

1.6%

1.6%

0.2%

0.6%

Natural 
Environment

0 =no impact
1 = minor impact
3 = moderate impact
5= significant impact

0 =no impact
1 = minor impact
3 = moderate impact
5= significant impact

No wetland habitat impacted. No wetland habitat impacted.

No impact to significant woodlands, 
ANSI or PSW.

No impact to significant 
woodlands, ANSI or PSW.

No impact to significant woodlands, 
ANSI or PSW.

No wetland habitat impacted.

None.

10%

15.0%

40.0%

40.0%

5.0%
Approx. 2.0 ha of vegetation to be 

cleared in NE quadrant.
Approx. 15 ha of vegetation to be 

cleared in NE/NW quadrants.
Approx. 20 ha of vegetation to be 

cleared in NE quadrant.

None. None.

N
TA

L
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Developing frameworks

Advancing evaluation 
frameworks
— “B uild ing b loc k ” 

ap p roac h

— R ec ognizes no single 
solution in  isolation 
c an w ork

— A d d resses p rovinc ial 
p olic y ob jec tive for 
b est use of existing 
infrastruc ture

GTA  W est C orrid or E A  S tud y
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Developing frameworks

Introducing innovation –climate change
— P rovinc ial c om m itm ent to red uc e GH G  

em issions to 8 0 %  b elow  19 9 0  levels b y 20 50

— M O E C C  (now  M E C P ) m and ate to c onsid er 
c lim ate c h ange m itigation (effec ts of p rojec t) 
and  ad ap tation (effec ts on p rojec t)

Undertake evaluation as a team involving all the 
required specialists*
*H elp s to und erstand  p otentia l trad e-offs, net effec ts, c um ulative 
effec ts
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“What level of 
engagement is 

required?”
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Developing notification

Key points
— C ontac t d etails of p rop onent

— D esc rip tion of p rojec t and  p rob lem /op p ortunity

— R eferenc e to E A  p roc ess b eing follow ed

— D etails of w h en and  w h ere inform ation availab le

— R igh t to req uest a  P art II O rd er (‘b um p  up ’)

New: Send notice and Project Information Form to 
MECP regional office.
h ttp s://w w w .ontario.c a/p age/p rep aring-environm ental-
assessm ents# sec tion-1
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Developing notification

Notice of Commencement
— N ot stric tly m and atory b ut good  p rac tic e

— C ould  integrate w ith  N otic e of P ub lic  M eeting

Notice of Completion
— Mandatory for c om p letion of E A  p roc ess

— M ust ad vise of 30 -d ay review  p eriod  and  
d ead line for P art II O rd er req uests

Published notice means 2 notices published in 
separate issues of the same local newspaper.
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Developing notification

Agency distribution
— M ust b e sent to M E C P  regional offic e

— M ust b e sent to d irec tly affec ted  m unic ip alities

— C ontac t oth er agenc ies as ap p rop riate

Landowner/stakeholder distribution
— C ontac t affec ted  land ow ners

— M aintain  m ailing list of interested  p arties

Determine preferred method for each affected 
Indigenous community to encourage 
engagement.
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Engagement methods

Traditional
— N otic es / Letters

— O p en H ouses

— W ork sh op s / M eetings

— S tatic  w eb site

Are you reaching a wide audience and engaging 
them?
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Engagement methods

Innovative
— Interac tive m ap s/surveys

— V isualizations

— Future of virtual reality?

h ttp s://a jaxitm p -d em o.m etroq uest.c a/

h ttp s://view .m ylum ion.c om /?p =4ik c k c 3
m c 7o526 c c

https://ajaxitmp-demo.metroquest.ca/
https://view.mylumion.com/?p=4ikckc3mc7o526cc
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“What are some other 
quirks to the process?”
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Private sector proponency

Exemption if…
— P rivate sec tor d evelop er as sole p rop onent

— Involves a  S c h ed ule B  p rojec t or b elow

No exemption if…
— P rivate sec tor d evelop er as sole p rop onent and  

involves a  S c h ed ule C  p rojec t

— C o-p rop onenc y w ith  a  m unic ip ality

Not to be used to avoid EA requirements.
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Class EA master plans

4 approaches
— A p p roac h  1 – b road ly follow s P h ases 1 and  2 b ut 

d oes not fulfill S c h ed ule B  or C  req uirem ents

— A p p roac h  2 – follow s P h ases 1 and  2 and  fulfills 
S c h ed ule B req uirem ents

— A p p roac h  3 – follow s P h ases 1 to 4 and  fulfills 
b oth  S c h ed ule B  and  C req uirem ents

— A p p roac h  4 – integration w ith  P lanning A c t (e.g. 
TM P  to ac c om p any O P )

This has potentially significant EA implications 
and is a very common question. 
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EA addenda

2 key triggers for an EA Addendum
— S ignific ant c h ange in  p rojec t or environm ent
— Lap se of 10  years from  N otic e of C om p letion or 

d enial of P art II O rd er req uest to im p lem entation

Determining ‘significance’
— U p  to th e p rop onent…

Notification requirements
— N otic e of A d d end um  and  30 -d ay review  p eriod

Additional engagement above the minimum may 
be warranted.
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Integration with Planning Act

Affords a level of coordination
— O P , O P A , S ec ond ary P lans, P lan  of S ub d ivision

— S h ared  notific ation and  engagem ent

— S h ared  tec h nic al analyses

— M ust still fu lfill req uirem ents of b oth  A c ts

Requires common schedule and things to go 
pretty smoothly.
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Part II Order requests

A request to elevate level of assessment
— M ust b e m ad e d uring 30 -d ay review  p eriod

— New: Must use Part II Order Request Form
— M ust h ave b asis and  w ith out intent to d elay

— P rop onent ad vised  b y M E C P  w ith in  10  d ays of 
rec eip t

— P rop onent to p rovid e resp onses and  ad d itional 
inform ation req uested  to M E C P

— 45-d ay target to review  and  m ak e 
rec om m end ation to M inister
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Part II Order requests

Possible outcomes
1. R eq uire p rop onent to c om p ly

2. D eny th e req uest

3. D eny th e req uest w ith  c ond itions

4. R efer to m ed iation

A ‘last resort’ –responsibility on affected party 
and proponent to have dialogue during EA.
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“Where can I get 
further help?”
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Where can I get further help?

Variety of useful sources
— A sk  an E nvironm ental P lanner!

— C h ec k  out th e M C E A  w eb site

h ttp ://w w w .m unic ip alc lassea.c a/in d ex.h tm l

— R eview  M E C P  guid elines

h ttp s://w w w .ontario.c a/p age/p rep aring-environ m ental-assessm ents

— R eview  oth er E A  stud ies – p rec ed enc e

— E ngage w ith  O ntario A ssoc iation for Im p ac t 
A ssessm ent (O A IA )

h ttp s://oaia .on .c a/

http://www.municipalclassea.ca/index.html
https://www.ontario.ca/page/preparing-environmental-assessments
https://oaia.on.ca/


Thank you

w sp .c om

J am es J arrett, M C IP , R P P
M anager, P lanning

O ttaw a, O N
6 13-6 9 0 -1115

J am es.J arrett@ w sp .c om
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