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Agenda

>>> def webinar(agenda):
section_1 = "What is Startup Life”
section_2 = ‘Quick Background on Us’
section_3 = 'The Good Stuff’
section_3a = 'lools to Make Your Job Easier
section_3b = ‘Social Media Tips
section_3c = ‘Networks + Crowdsourcing’



section 1

WHAT IS STARTUP LIFE?






The following is based on actual events.

Only the names, locations and events have
been changed.
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Comfy guest tent- great location!

Enjoy PRIDE, LGBT welcome, by BART

Povate room WR W N R 80 reviews Private room - W W W W W - 8 reviews

Pitch A Tent!

tent or tipi camping
Private room i

T raviews Privata room - % W - 28 reviews

Our Travel Accommodations



Flooded Home We Stayed In




S3orrowed” a telev
G it 8 e i 3 ‘ | ' -5 P
/Z A

\ Hamitton Kent

crrible thing to wa

vezhge;

BOAR DAL STYARE Ih s oy
preairbar wrotieg
A ALIE I L
TrAMn rARt ar arcd

A8 e o
Jisedanzer
W Eten o1




Enlist Free Labour
(aka. our spouses)

.l.H

Helplng Manitoba
municipalities attract
investment with Townfolio




Broke Bank Accounts




Zero Friends

Friends

0 friends

C)Q Find people you know
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My favourite food
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Take any free marketing
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When we started

o Rosthern

Osler
‘ v Aberdeen

9 Aberdeen No. 373

Q 9 Saskatoon

o Blucher No. 343

9 Whitecap




Map desperately needs to be updated
But no time to update it
(its much larger now)
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Life In A Sultcase.

200,000 KM 250 Days 100+ 2_0+
Travelled on The Road Uber Rides Kinda
Sketchy

AirBnBs



Our metrics

500+ 5:15 100+ 100+

Numberof  Avg. Time Major Countries as
Communities  on Site Companies  Visitor Base
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section 2

Quick Background on us
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Stacks of Paper




Excel File Galore
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FREE Community profile
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Power Municipal Websites

INVEST

Sz POWERED BY




section 3

“The Good Stuff”
Tools to Help Promote Your Community...

..Like a Tech Startup



section 3a
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Tools to Make Your Job Easier
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IMPROVE COMMUNICATION

Butterkup, Inc. #ofﬁce & @& @ o L @

Q | 8223 2z Aannouancerents about the o hee

=N Dilys Farquhar 11 11

Batch 42 is ready for tasting in the new office!

g e

CHAMNNELS

2 '6&(:0

PJ Duncan :
What heppaned ta barch 477

Matthew Roth
Four new hires start this new week! Saoy bello &0 yau see tham aromned

« Gane Sucre (opesations)
o | [odly Williams (1 IR)

T8

¥ slack

slack.com

<\
[

Cost:


http://slack.com

BOOKING MEETINGS
&

Davie Lee

30 Minute Meeting GMT-05:00 Saskatcheawan, Cua..v

Select a Day

calendly.com

Cost:


http://calendly.com

CRM HACK

';:':r Sidekick Stream Contacts Templates Sequences Documents Prospects Settings

hubspot.
Hub ID: 77572

(# New note 2 Email L call + Log activity @ Create task ® Schedule
Templates ~ Sequences Documents Clear
To <mschnitt+sequences@hubspot.com> CC BCC
Contact is excluded from analytics based on their IP
From Matt Schnitt <mschnitt@hubspot.com v >
Subject

Start typing to send an email...
ABOUT & -

MSCHNITT+SEQUENCESaHUBSPOT.COM

B | ! d 11 « Helvetica Neueg « A ~ = - = - n Ga # &
Email mschnitt+sequences@h...
k »pot Owner i
Discard Emails require a subject and a body L

rsion  Request a demo: SFCO...

Filter timeline... ~

SEPTEMBER 2015

No events matching current filters for September 2015

Lifecycle Stage Evangelist

“ ﬂ You called. but the call failed 08/31/2015 at 3:51 PM
Num 1
ns
AUGUST 2015
View all properties
B mschnitt+sequences@hubspot.com opened a tracked email D8/28/2015 at 10:28 AM
Meeting Request - HubSpot
SEQUENCES
ah n mschnitt+sequences@hubspot.com opened a tracked email 08/26/2015 at 3:18 PM

Cost: SSS



AWESOME ANALYTICS

Townfolio : B s e —
i/ - y HEa!Map 5 SCrolimap -, Caontett © QOverlay = Lt
4 View URL 38 Compare Snepshots

hotjar

www.hotjar.com/




SCREENS FOR TRADESHOWS

AROVIA

ariovia.io

Cost:


http://ariovia.io

ENGAGING SOCIAL MEDIA POSTS

@ pablo ~~

Search 600k+ images Q

Upload Image

Templates v

Click twice here to edit text

[

& pablo

pablo.butfer.com

. Light Contrast
‘ V)

Add Quotes ¢

Shere & Dovnload

‘ Cost:


http://pablo.buffer.com

FREE WEB ICONS

® 00 I 300 vector hustratioes For ¥ 1
| € C (D WWW.SII0aTINGICONS. oM\ *r ODQOORD

Show and tell.

Use lively pictures to help your message come
across in a convincing and delightful way.

SATSEITIENG LUK 5 A STRRCHON #F 3U0US YICIOr SUSTTREOMS T S D U880 1
wabiltes, mcbile apps, markoedng content, pvicd maserials — and aven or sochs

3 styles — every project covered

Pick a style that s your project, ard quickly acapt the cokars of cur vector lliustrations
to yeur brand

Multicolor
A Mendy pod 00l Styls, vOris Des e
PTG TR

streamlineicons.com/ux/

Cost: FREE


http://pablo.buffer.com

FREE STOCK PHOTOS

UNSPLASH

unsplash.com


http://unsplash.com

FREE GIFS

giphy.com



http://giphy.com

FREE ANIMATION VIDEOS

K] Biteable

biteable.com



http://biteable.com

FREE LIVE CHAT
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www.drift.com Cost:


http://www.drift.com

Site Visitor 10:410 AM
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I
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rank you for the chanqges

vicki.powell{@suncorp.cg -4/ 121/

{i Dzvie im looking for a City Map of H

Y1627

engzlcrofimy mts.net

Ihanks

-

lisa.~ausr(@ajax.ca 2241602017

would oveto dz & treszntatian!

Sure davie, whal is your guestion? Ask a..

LIVE CHAT

Site Visitor a £ 5

Fttps:titowrfo ic.co/ablreart-cf-tha-pe. & 171.2.214, 1 - Sackatzor, Sackatchawan,

B Crromne 55.0.2724.87 ! thae D% X 10,2,

- . - o LT o vioo

Davie lee | AM
Welcome! | hope you a“= 2njoying your visit! It you have any questions about our softwere or

dota, please fzel free to ask me any questicns!

Site Visiter 10 22 A0
| Fave @ quastion tor vou Davie!!!

175 ™™

Comversatizan € osed by Davie Lee [C:37 Afn

@ Comversatizn opened by Davie Lee 10:40 AN

!.- {1 % ' \
® Conversation self-ass gred te Davie Lee 17:401 AM

Davie Lee 040 40
Sure davie, what is vour qJestion? Ack away

oren ~ [ 5 - @® B Send

Sare, what is your ql {

& orift

www.drift.com

Site Visitor

& Fallow

¥20 Sure davie, nfat i . 2/20/17


http://www.drift.com

section 3b

3C. Social Media Tips



BEST SOCIAL MEDIA CHANNEL

Social Media Channels Used for Business
(Response based on Respondent Type)

LinkedIn | do NQT use social media for business purposes

z% B

Twitter YouTube

Blog forums Other

Corporate Location
Executives Advisors

Facebook

Source: 2014 View From Corporate America, DCI Study



BEST SOCIAL MEDIA CHANNEL BY
AGE GROUP

B8% 25%
74% 24%

YouTube

63%
1%

Other

| do NOT use social media for business purposes

- Under 39 - 40-49

50-59 - 60 and over

e
=2
=
—
M
-

Source: 2014 View From Corporate America, DCI Study



LINKEDIN

: Cavie Lee iun
n Jannifer Urban ski ro-Taurdar at Twnfalic
AN Anvemmant | azd 3 | rkaaln ol .
® o

Sas<atchawan In 11€ noL 2! Tretor stapadiq by 12 1@ « shous i . = P 1 1 . in . i
¥econamicdevelaopment nl*l Ryley lverson! [oveed et g abanl Hhe Upe congrats 1 Steve Feterson lor putting on an amazing econam

wir 2 brireg zara hy Towntolio cevelopirert con‘erence \nMonroe County!  had a tastastic Ume meetry the
aMazing people n Wisconsin state!

Alse bamg the 151 Canad an o atlena the aorfesence, | even gnl roasied by
the Office of Wisconsin Governor Scott Walker [of Tearr USA beat ng Teamr
Canada In viomen < oly mpic aockey! &

I 00K torward to coming out to #WISConsIn aga 1 in e near futu'e

Ryley lverson il
Townfolic Cc-Founder & CEO
3Imc

Wnndering it anyone has advice on top hacks 1a drive traffic “a yaur tradeshow
booth?

We ve tried all kinde of creative things ¢ get boott traffic and buzz going at
trade shows and confererces and seen all kinds of other good/bad ideas.

37 Likes + 35 Comments
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PROMOTE OPPORTUNITIES

@ Townfolio
Published by Ryley lverson [?] - July 26, 2016 8

Townfol o
) 3 by Myl n (%] March 31 Looking for Real Estate Development opportunities?
Businesses Wantoc! Ready 1o start-up or expand your coffee 5hop o Qur friends in Hazlet, Saskatchewan have some awesome opportunities!
restaurant? Townloko has communitios ke City of Warman-City =all
I0OKING 10 DUEINESERS KKe yOure and more! Chesk-out thetr lowniolio: Visit: https:/ftownfolio.co/sk/hazlet & click the link to find out morel...

htipe MNownfolio. cofs/waman

See More

fSmaliSusiness FEMropraneurehip #FEconcmiclevalopmant
FBUSINISEEXPArSIOn ASASeochon YinvestmentAttraction

7 Lire vomment Share R

) Abbey Sask, Brooke Wieler and 15 others Top Comments ™

Liep ® Commart Snpra

. N— T a
= o
n -

17 shares



SUPER TARGET PEOPLE

(THANKS FACEBOOK)

Audience Definition

Your audience has
‘ been defined.

[

Specific Broad

Potential Reach: 68,000 people

Your ad targets people:

« Who live in Canada

= exactly between the ages of 21 and
30 inclusive

= Who like Search engine marketing,
Search engine optimization or Social
media marketing

Interests €

Behaviors 0

Categories 0

nnections €

Music|

Music

Arts and music

Pop music

Rock music

Music videos

Electronic music
Rhythm and blues music

Hip hop music

Browse



Facebook Remarketing

Facebook

Pixel Tracking

6,204 — $233.37
People Total Spent

Cost: Cheap



BONUS: TARGET TECH STARTUPS?

[+] =) n M eer Newt (] Divie
- C @ Secue  htD: /niws /ComDiratorsom r &0 % B

K

&« LAQIN WITH FIEDO0K LATE NYACKES DY VISt LIRCKers

s The Cues for the Next Bilion-Doltar Color

» The ASUS Tincer Boand isa compelling upgrade from & Raspderry B 3 B+

« Machre Lodraags "Anarag’ Abiity ts Predict Chaoe

» Hallo wasm-pack

» Inproved fraud prevention with Radar 2.0

» Raading Aloud to Yourg Chicren Has Aenefits for Sehavior ang Attantion
Coud EQL for Nowgrob QL nov gasarally availibie

» Jeff Bezos” antusl shareholders leRer

s A'thrlling” mission Lo get the Swedish Lo chanje cvernghl

« Socioscoromis graup dassification Based on user fatures [pdf)

Asdreid Istars 3t Fovals (WO V1G]

New 100% for oper source mantaiers

» Calfornia Opens Ivwestigrion iete Tesa Vorkolace Conatonsg

» Cwving menring tc 1008 snalytice svaets & doy with Kafice, Datafiow and BoQuary
A+ AIDOL AL VUL NE NeV LNUX :-am:;'css::m yer

» CockroachDB Is 18x more scabble then Arsszin Asrors for OU°P

« Danign and Livplamantsticn of » 256 Core Branfolk Computer [pd)
A KANOU™ UAFKICT SNOPREr A LIVE VIS AT Fiece
+» A construitive looc atthe Atas 2600 BASIT cartridge
+ The Immune Lancscape o' Caecer
Faoehook 1o sl ooy ene 1o totept being tracued so Ihey 0om hoop wsng |
» How BoR 30es fraud cetection Detier
» CojureSSipt degiiners’ hame page

« The Cow of Clies

Hacker News

https://news.ycombinator.com/



section 3c

Networks + Crowd Sourcing



Why a Network?
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HISTORY LESSON

1ST GEN 2ND GEN 3RD GEN 4TH GEN

Dynamic
Pages

okl Network

Management

System Applications

Individual
Websites

chooselinsert namel.ca

invest| nserl namel.ca



- ‘ UBER &
tlnder airbnb

Find Love Find a Car Ride Find a Place to Stay

)

townfolio

Find investment opportunities
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iry 'coffee shop

Business Opportunities

These are verified opporturities that an econamic develapar have Idertified they would NIk

Grocery Store ™he Town of
Langham is naw looking *ar
imvesters or developers toput up 3
5,000 - 7,000 %3 building to house 8

grocary

Shsre ¢ ° Q

Gasoline Alley Narth * 20
Cammearcial/Light Indusatrial Lots *
Higjhweay 43 & Hichvaay 22 Frontace
* Fully service ote serving
23,0004= vpd * Traffic lights

Summer 2018 * Tities issund August

Dsvie
Lo N M N =] % 4

SO RmzOwRrl Space roww Ve X

nir

- | B Securz | hrosyimein-st.os/ooporiunlty'2s

Restaurant Space in new Marriott Hotel

Parce Szewe, BC, Corzda

Description
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Community Statiatica
08,

ffi )

74,003

Papasthan

38.4

Medlhn e

$75,690

Mazlan Huesenald incame

Learn more about this community

https://main-st.ca/
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O emA :

Local Expert

Knsnza Hopen
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Choose your next
retailers

Supbportretail projects to epen in your neighbourhcod

| am a citizen [ | launch my local business 1

What type of store do you want next to you ?




Porioe DIFFUSION VIA SOCIAL MEDIA

S ]

¢ POTLOC
Writionn by Axel - My 2 - 0y

WIN A 8500 gift card in Notre-Dame's Remaicrs!
Howe?

1. LIKE and SHARE this pest

: #J 0 LI ETTE : 2. ANSWER to this short 1 min sunvey by clicking on the picture below
: LW".‘ LU . . .

o ‘-v"le ‘ The draw will take placs on 1 July 2016 at noen. Good luck |

“Jolietto ) - | | -

CHOOSE YOUR NEXT

PRIZE: $500

N NOTRE DAME'S RETAILERS

TO WIN: 5008 - Choose the next stores that will open on
Notre-Dame Street!

Gat a cha~ce to win 5 500 gift card by salecTing t~a naxt stoses on Notre-Dame

POTLOC Street!
POWERED BY: | ' rs

ot ain A
'

21,863 peopw reached

pr——
s Like P Commant A Shara L
5% Toke Tonsel, Maria Antonicla Orlogn and 180 others Top aomments w

147 shares



Chicago. IL, United States

f’ PlinPoint

‘ Cost: ~$100/mo ‘



E] SPACELIST

FOR SALE

TYPE ~ SIZE ~ PRICE ~  BUILDING CLASS ~

Vancowver, 3C X

wl
(9 ]
(@)
— |

Vancaouvsr

cty hpe

550 W Broadway | 635

Office

550 W Broadway | 639

Office

nNpe

Vancouver

INC A 5PACE L

51 A SPACE

Map Satodire
=
A SET ALERT

LEASE TYPEZ ~

Van&./ern o n

DO MORE

Yl

& DRAVI AREN

Icuuyor

WI/TH &8 PRO

LOG IN

=4 spacac sonted by  Relevance v 2323 Boundary Rd
Fi | Vancouver r.b
ADDTO SHORTUST .
CBRE ~°
2,184 Office $OE8kK -
n Quare ec hpe
5750k
“ (P PORS T NERE A TOLL T wDet
+ADDTO$’{:’R’ HNUARLCSON AT A NS EIRRES DAL ¥ - o
: B R E I ;'. & :
$602k ' n
+ ADD TO SHORTUIST
CBRE W
o3 2 +
8502k -

Map data ©2017 Gcogha

Terme 0 Uee  Repart a map Qf'OIA‘

SPACELIST



In Summary

- Digital does not [ Face-to-Face

* Free Tools Are Killing Emails, Phone Calls, and Freeing
up your Budget

+ If You're Savvy you can Hack Marketing with a Small
Budget

* Networks and Crowd-Sourcing are the way of the future



Davie Lee
Co-Founder
davie@townfolio.co
306-400-9108

Email me if you want the list
of tools | mentioned in this
presentation!


mailto:davie@townfolio.co

