
Promote Your Community Like a Tech Startup



>>> def webinar(agenda): 
section_1 = ‘What is Startup Life?’ 
section_2 = ‘Quick Background on Us’ 
section_3 = ‘The Good Stuff’ 
section_3a = ‘Tools to Make Your Job Easier’ 
section_3b = ‘Social Media Tips’ 
section_3c = ‘Networks + Crowdsourcing’

Agenda



WHAT IS STARTUP LIFE?

section_1



FAKE NEWS





5



Our Travel Accommodations



Flooded Home We Stayed In



“Borrowed” a television for a booth



Enlist Free Labour 
(aka. our spouses)



Broke Bank Accounts



Zero Friends



Our “vehicle”



My favourite food



Take any free marketing



When we started



+

Map desperately needs to be updated
But no time to update it

(its much larger now)



Life In A Suitcase.

200,000 KM 
Travelled

250 Days 
on The Road 

100+  
Uber Rides 

20+  
Kinda 

Sketchy  
AirBnBs



Number of 
Communities

500+
Avg. Time 

on Site

5:15
Major 

Companies

100+ 100+
Countries as 
Visitor Base 

Our metrics



Quick Background on us

section_2



Stacks of Paper



Excel File Galore



FREE Community profile



Power Municipal Websites



“The Good Stuff” 
Tools to Help Promote Your Community… 

…Like a Tech Startup

section_3



Tools to Make Your Job Easier

section_3a



IMPROVE COMMUNICATION

slack.comtech Cost: FREE

http://slack.com


BOOKING MEETINGS

calendly.com
Cost: FREE

http://calendly.com


CRM HACK

Cost: FREE-$$$



AWESOME ANALYTICS

www.hotjar.com/
Cost: FREE



SCREENS FOR TRADESHOWS

ariovia.io
Cost: NOT CHEAP

http://ariovia.io


ENGAGING SOCIAL MEDIA POSTS

pablo.buffer.com Cost: FREE

http://pablo.buffer.com


FREE WEB ICONS

streamlineicons.com/ux/

Cost: FREE

http://pablo.buffer.com


FREE STOCK PHOTOS

unsplash.com

http://unsplash.com


FREE GIFS

giphy.com
Cost: FREE

http://giphy.com


FREE ANIMATION VIDEOS

biteable.com
Cost: FREE

http://biteable.com


FREE LIVE CHAT

www.drift.com Cost: FREE

http://www.drift.com


www.drift.com

LIVE CHAT

http://www.drift.com


3C. Social Media Tips

section_3b



BEST SOCIAL MEDIA CHANNEL
Social Media Channels Used for Business 

(Response based on Respondent Type) 

Source: 2014 View From Corporate America, DCI Study  



BEST SOCIAL MEDIA CHANNEL BY 
AGE GROUP

Source: 2014 View From Corporate America, DCI Study  



LINKEDIN



TWITTER

@ELGL50



PROMOTE OPPORTUNITIES



SUPER TARGET PEOPLE 
(THANKS FACEBOOK)



Facebook Remarketing

Cost: Cheap



BONUS: TARGET TECH STARTUPS?

Hacker News 

https://news.ycombinator.com/



Networks + Crowd Sourcing

section_3c



Why a Network?



HTML

1ST GEN

Dynamic 
Pages

2ND GEN 3RD GEN 4TH GEN

Content 
Management 

System

Network 
Applications

HISTORY LESSON



Find Love Find a Car Ride Find a Place to Stay

Find investment opportunities



https://main-st.ca/FREE!



Cost: FREE-$$$





Cost: ~$100/mo





In Summary

• Digital does not       Face-to-Face  

• Free Tools Are Killing Emails, Phone Calls, and Freeing 
up your Budget 

• If You’re Savvy you can Hack Marketing with a Small 
Budget 

• Networks and Crowd-Sourcing are the way of the future



Davie Lee
Co-Founder 
davie@townfolio.co 
306-400-9108

Email me if you want the list 
of tools I mentioned in this 
presentation!

mailto:davie@townfolio.co

