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Workplan Objectives… 

Develop programs to respond to leadership gaps which: 

1. Create champions at the political level 

2. Actively promote municipal succession planning & talent 
development efforts 

3. Increase awareness of municipal management as a career choice 

4. Promote the Municipal Sector as a career choice for 
youth/young adults 
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…Workplan Objectives 

5. Enhance Attraction/Retention for careers in municipal sector 

6. Develop strategies to remove barriers in the recruitment of new 
talent 

7. Influence the research agenda for various institutions to 
highlight municipal succession planning & talent development 
efforts (e.g. Conference Board of Canada, Mercer, etc.) 

8. Continue to raise awareness regarding the strategic leadership 
gap in municipal sector 
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Work Plan – Project Charters 

No. Topic Assigned to Notes 

1. Leadership Development and 
Succession Planning Toolkit 

AMCTO Draft document 
completed 

2. Promotion of Public Sector Career 
Choices 

OMAA Progressing  

3. Municipal Talent Development Best 
Practices 

OMHRA Progressing  

4. Communications Plan  All to follow, with link to 
Project Charters 



Our Workforce - 2014 







Re-branding 

8 



Partners & Alliances 
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Presentations  

• OMHRA 

• Regions & Single Tier CAOs 

• AMO 

• OSUM 

• MFOA 

• OMAA 

• AMCTO 

• OMTRA 

• NOMA 
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Unlike other businesses, if local government closes down, 
our world would not be the same… 



Just 
Imagine? 



No Water… 



No Paramedics… 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOH6upvBlMcCFYI-Pgody7gAmg&url=https://en.wikipedia.org/wiki/Emergency&ei=9VnDVaGsMIL9-AHL8YLQCQ&bvm=bv.99556055,d.cWw&psig=AFQjCNFHXJmjF2ousIhIcPRnpgd7t25jlg&ust=1438952143010746


No Garbage Collection… 



No Sewers… 



No Streets, Signals, Stop Signs… 



No Public Recreation Facilities… 



No Planning… 



No One to Put Out Fires… 



No One to Catch the Bad Guys… 



 
Everything would just go down the toilet! 

 



Raising Public Awareness 

• Better knowledge of local government by 
public is essential 

 

• Building public confidence is enhanced 

 

• Long term awareness campaign is tool to be 
considered 



Local Government Career Opportunities 

• Numerous senior positions across Ontario 

• Positions available at all levels in municipalities 

• $70K - $200K salary range 

• Excellent benefits & OMERS pension plan 

• Great mobility & flexibility 

• Opportunities for career advancement 

• Mentoring by experienced officials 

 



Succession Planning 

• We must be prepared 

• Need to continue preparing tomorrow’s 
municipal leaders 

• Council’s must support resource development 

• As community leaders…it is our duty 
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Thank you 
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Contacts 

Tony Haddad, CAO 

Town of Tecumseh 

519-735-2184 x111 

thaddad@tecumseh.ca 

 

 

 

 

Jim Pine, CAO 

Hastings County 

613-966-1319 x3204 

pinej@hastingscounty.com 
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