
Impacts of Limited Power Supply on Regional 

Economic Growth Opportunities  



Carole Lavigne, Director

Economic Development and Tourism

United Counties of Prescott and Russell

(613) 675-4661 ext. 8100

clavigne@prescott-russell.on.ca

Olivier Berthiaume, Project Officer

Economic Development and Tourism

United Counties of Prescott and Russell

(613) 675-4661 ext. 8108

oberthiaume@prescott-russell.on.ca

mailto:clavigne@prescott-russell.on.ca
mailto:oberthiaume@Prescott-russell.on.ca


Overview of Prescott and Russell 



 Located in Eastern Ontario between Ottawa and Montreal

 8 municipalities (Clarence-Rockland, Hawkesbury, Casselman, Alfred and 

Plantagenet, Champlain, East Hawkesbury, The Nation, Russell)

 Population of 89,333

 Over 3,000 businesses of which 75 are large-scale industries

• 5 major industrial parks (Vars, Rockland, Casselman, Hawkesbury and 

Vankleek Hill) 
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Introduction



Why Map your Ready for Investment 

Sites? 

Prescott and Russell mapped its Ready for Investment Sites to:  

• Improve investment readiness and attract new investors;

• Promote Ready for Investment Sites and raise regional     
awareness;

• Increase knowledge of essential utilities capacity and future 
expansion needs;

• Demonstrate gaps in regional utility networks and encourage 
providers to improve their service to designated sites and areas;

• Improve response time to Site Selector’s inquiries;

• Access investment opportunities with one click.



What’s a Ready for Investment Site? 

Characteristics of a Ready for Investment Site:

1. Ready to sell;

2. Zoned for commercial or industrial development;

3. Located in downtowns, business parks, industrial parks, 
development hubs or along important collectors;

4. Conveniently located within easy reach of main highways 
and county roads;

5. More than 1 acre of build-ready surface;

6. 20 feet of frontage;

7. Availability of utilities (hydro, natural gas, water, sewer and 
high-speed Internet).





Prescott and Russell’s Ready for 
Investment Site Mapping Tool



What’s a Geographic

Information System (GIS) 

• It’s a web-based framework that: 

• allows to gather, manage and analyze data in relation to its spatial 

location;

• organizes information into layers of information allowing the user 

to better understand patterns, relations and trends; and

• allows users to play with the different layers of information to 

access the most relevant information available. 

• It is very helpful to:

1. Share information efficiently;

2. Identify problems;

3. Monitor change;

4. Understand trends; and

5. Set priorities.



Prescott and Russell’s 

Ready for Investment Site 

Mapping Tool 

• The first goal was to map every Ready for Investment Sites available 
within the region and create a resource that would be accessible to the 

public and local EDO’s. 

• The second goal was to gather information about every utility 
network in order to determine the following criteria:

 What utility is or is not currently available to each site?

 If available, what is the capacity of each utility network and its 

ability to support new development. 

 If not available, what is needed in terms of investment to service 

each site. 



Prescott and Russell’s 

Ready for Investment 

Mapping Tool 

• PREDT does not act as a realtor and does not get involved in any 
transaction. 

• A total of 105 Ready for Investment Sites were initially inventoried. Since 
the mapping tool is operational, 12 sites have been sold. 

• The web-based mapping tool is available to the general public directly 
from the United Counties of Prescott and Russell’s Website. 

• EDOs have controlled access to the tool, protecting confidential 
information. 







Search Tool 

• The search tool was designed to ensure that 
results are relevant to the investor’s needs.

• Search Tool Criteria:

 Site location; 

 Site size;

 Land use (Land use and zoning);

 Available nearby freight transportation options (highways, 
railways, ports and airports);

 Utilities availability (hydro, natural gas, water, sewer and 
high-speed Internet).





Reports at a Glance

Report types: 

1. Salesheet : publication intended for the general 
public; 

2. Datasheet : publication intended for EDOs –
containing technical and confidential information.













Ready for Investment Site 
Mapping Tool Step by Step 



STEP 1  
Plan Your Project

First, you will need to take these factors into consideration: 

1. What will be the selection criteria for your Ready for Investment 
Sites? (owner’s contact information, amenities, location, utilities, 
notes, etc.) 

2. How many potential Ready for Investment Sites are there in your 
community? 

3. Who will use your web-based mapping tool? (target audience) 

4. Which web-based mapping software will you use?

5. What report do you want to be able to produce and what 
information should be included?

6. Which search criteria will you need in your search engine?

7. How will you protect confidential information – control the access? 

8. Who will be leading the project?

9. How much will the project cost?

10.How much time will it take to complete the project?



STEP 2  
Identify and Secure Stakeholders

1. Municipalities

• Their role is to provide site owners’ 
contact information. 

• They should be involved in the 
planning stages of the project to 
ensure that the tool meets their 
needs.

• What’s in it for them? They will have 
access to a powerful economic 
development tool.

2. Utility providers

• Their role is to provide information 
on the capacity, potential expansion 
and cost of their distribution 
networks.

• What’s in it for them? They will see 
where unmet business opportunities 
are located.

3. Urban Planning 
Department
• Its role is to provide all vacant 

commercial and industrial sites 
within its region that meet your 
Ready for Investment Sites criteria.

4. GIS Team 
• Its role is to provide the necessary 

support to implement the web-
based mapping tool.

• The team should be involved in all 
steps of the project.



STEP 3  
Decide How Data Will Be Collected

• Depending on the scope of your project, the amount of 
data will greatly vary – make sure that your database can 
handle the flow of information.

• Keep in mind that your data will eventually have to be 
imported into your web-based mapping tool:

• Don’t forget to identify each site with a unique I.D.;

• Geographical coordinates (latitude and longitude) are 
mandatory to the mapping process;

• Make sure that your GIS Team approves the database 
software that you are choosing.





STEP 4  
Collect Data

In order to collect data, you will need to contact: 

• Site owners (information on the property)

 Approval from the municipality is required before  
contacting any site owners.

 We recommend signing a contract with all site owners 
that wish to list their property.

• Utility providers (information on utilities)

 Some providers might require you to sign a confidential 
agreement.

• Municipal staff (information on land use and zoning)

Other data will have to be generated directly by your team 
(e.g. distance from each site and airports, etc.).



STEP 4  
Collect Data

POWER - HYDRO ONE

• Customer Care & 

Corporate Affairs

• Distribution 

Investment Planning

NATURAL GAS - ENBRIDGE

• Gas, Distribution & Design 

WATER & SEWER

• Municipal Public 

Works

INTERNET - BELL 

• Network 

Provisioning

• Strategic planning

• Local Service 

Distributors

Who to contact?





STEP 5  
Analyze Data and Trends

• Before you begin this step, double check all 
data to make sure that the information is 
coherent and complete.

• You will quickly realize that some potential 
Ready for Investment Sites might not be as 
relevant as you initially thought.

• You will also be able to identify right away your 
prime Ready for Investment Sites and areas of 
development.



STEP 6  
Map the Results

• This is where your GIS Team will become your 
best friend. 

• Your database is going to be imported into 
your web-based mapping tool.

• Give yourself time before launching - Some 
glitches will occur (this is part of working with 
amazing new technology).

• The technical aspect of the project is now 
complete. 



STEP 7  
Get the Information Out There

• Make sure that the tool is easy to use and 
accessible by your targeted audiences.

• EDOs have to be well trained and know how to 
use all functionalities (Search engine, layers, 
reports, etc.) 



STEP 8  
Promote the Tool

• You’re going to have to promote your new tool. 
Otherwise, no one will know that it exists! 

• Here are some ideas: 

• Site Selectors’ magazine;

• Realtors’ online resource;

• Local newspapers;

• Social media;

• Regional events (e.g. Ontario East);

• National and international media platform.





STEP 9  
Lobby to Improve Utility Services

• Your web-based mapping tool will become very 
helpful to demonstrate where the strengths and 
gaps of your utility services are located.

• You will then be able to easily create maps to 
demonstrate key stakeholders and utility 
providers exactly where improvements are 
needed.







STEP 10  
Keep Information Up-to-Date

• The most important aspect of this project is to keep 
information up-to-date.

• Site owners will not automatically think of 
contacting your team when they sell their property.

• Service providers will not contact you to let you 
know that the capacity of their network has 
increased or decreased. 

• Periodical information updates will have to be 
planned and a resource will need to be affected to 
this task. 



Measure success



Units of Measure

• Number of properties for sale 

• Number of sold properties

• Number of Site Selectors using the web-based mapping 
tool 

• Number of inquiries 

• Commitment from utility service providers to improve 
the capacity of their service in critical area

• Quicker response time to Site Selectors’ requests

• Number of stakeholders 



Q & A


