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Overview - What’s Different?
1. Purpose 

2. Structure 

3. Mandate 

4. Approach 

A. Lead Generation 

B. Content Generation 

C. Performance Measurement
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Community & Economic 
Development Commission (CEDC)

What is it? 

• Municipal Board - NOT a Committee 

• Delegated spending & decision-making 
(autonomy) 

• Councillors, citizen members, Chamber of 
Commerce 

• Regular Reporting to Council



Community & Economic 
Development Commission (CEDC)

Why? 

• Remove some of the politics 

• Omit other distractions 

• Tap into business/sector expertise 

• Fast decision-making, at pace of business
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Questions so far?



Priorities: 

• “A Supportive Environment for Business and 
Investment” 

- Community Development Strategic Plan 

• “Business-Friendly Environment: Continue to grow 
and diversify our economy into areas where we 
have a competitive advantage” 

- Council’s Corporate Strategic Plan



Focus on Traditional 
Manufacturing? 

• Efforts to attract ‘factory jobs’ 

• Competition is fierce 

• May not have a competitive advantage  

• Manufacturing is declining in Ontario = losing 
battle 



Entrepreneurs Building a New Life



A New Approach.
• Creative Economy in Rural Ontario 
• Understanding a growing market potential. 



A New Approach.



“The County”
• 2013 comprehensive 

rebranding exercise 

• “To build greater 
awareness of The County’s 
lifestyle and visitor 
experience to attract new 
residents, visitors and 
investment opportunities. 
Leveraging the equity that 
The County brand has 
developed to help achieve 
our strategic objectives.”



• “The County” brand identity needed to come 
first and become the foundation of everything 
else we did. 

• But what next?

“The County”



Typical Problems.

• Municipal  Site  that  is  difficult  to  navigate  

• Brochure  at  front  desk  and  events    

• Trade  Shows  that  take  a  large  amount  of  

<me  and  resources    

• Social  Media  that  hasn’t  been  updated  or  
monitored



• Is  it  all  working?  
• Do  you  know  your  return  on  investment?  (ROI?)  
• Can  you  report  on  it?    

Typical Problems.



BuildaNewLife.ca

http://BuildaNewLife.ca
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Lead  
Generation

BuildaNewLife.ca

1
➡ Your region’s unique qualities 

➡ Establishing your target audience  

➡ Best way to reach that audience 
(digital) 

➡ What Happens when you catch 
them? (CRM) 

➡ How do you nurture that relationship? 

http://BuildaNewLife.ca


Reach Your Audience



➡ Google Adwords 

➡ Social Media/Contests 

➡ Newsletters 

➡ Print 

➡ Organic Search 

➡ But how do 
we stand out?

Lead  
Generation

1

Reach Your Audience



Content 
Generation

Become the Authority
2

➡ Becoming a Content 
Authority 

➡ Sharing your success: 
Entrepreneurial stories 

➡ Becoming an online 
resource 

➡ All about Search Engine 
Optimization (SEO)

• 19,564 reached through 
Facebook organically 

• 175 Likes 

• 84 shares 

• 3,300 connected to the blog 
& buildanewlife.ca



Become the Authority

BuildaNewLife.ca

http://BuildaNewLife.ca


Build a New Life - ‘Sales Funnel’

300,000 Impressions 
Through Social Media

130,000 Visits to buildanewlife.ca  
Since May 1st Launch

2017

3,300 Subscribers

99 Total Business Inquires  
$68M in potential investment 

http://buildanewlife.ca


Business Startup or Relocation Inquires 
Fall 2016 to present



Content Generation2

Become the Authority

• Updated content 
• Regular blog postings (weekly) 
• Strategic key word use 
• Share through Social Media 
• Always point back to BuildaNewLife.ca 
• Build traffic and sing-ups through events, 

contests, traditional & earned media

http://buildanewlife.ca


BuildaNewLife.ca
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BuildaNewLife.ca

Measuring 
Performance

3

➡ Reporting to council & 
stakeholders. 

➡ Setting baselines & targets 

➡ Data driven decision making

http://BuildaNewLife.ca


Mobile Analytics

Reporting to Council/Community



Reporting to Council/Community



Reporting to Council/Community



Business Startup or Relocation Inquires 
Fall 2016 to present



Business Startup or Relocation Inquires 
Fall 2016 to present

• 6 new or relocated

• 20 acquired or expanding

• 5 opening soon



Measuring Performance3

Reporting to Council/Community

• Hatchbuck (CRM) 
• Google Analytics/user identification 
• Mobile device detection 
• Sales funnel approach 
• Baseline data and target-setting







Summary
1. Purpose 

2. Structure 

3. Mandate 

4. Approach 

A. Lead Generation 

B. Content Generation 

C. Performance Measurement
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Thank You
Questions?

Neil Carbone 
Director of Community Development 
ncarbone@pecounty.on.ca 
613.476.2148 ext. 2501 

Trevor Crowe 
Community Development Coordinator 
tcrowe@pecounty.on.ca 
613.476.2148 ext. 2504
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