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What is an age-friendly 
community?

“An age-friendly community encourages active aging by 
optimizing opportunities for health, participation and security in 

order to enhance quality of life as people age.”

- WHO, Global Age-friendly Cities: A Guide



Why plan for an age-friendly 
community?



The Age-Friendly Lens

8 community 

dimensions



Looking at your community with 
an Age-Friendly Lens

Source: http://www.freepik.com/free-vector/polygonal-city-

elements_727846.htm as modified by WSP

Buildings
Outdoor 

Spaces

Roads & 

Infrastructure

People

http://www.freepik.com/free-vector/polygonal-city-elements_727846.htm


Ministry of Seniors Affairs
Formerly known as the Ontario Seniors’ Secretariat

 Four Stages to Develop an Action Plan
1. Define Vision and Principles

2. Assess Needs

3. Develop Action Plan

4. Implement and Evaluate





Frontenac - Background

County successful in receiving $35,000 grant in 
2015  from Age-Friendly Community Planning 
Grant Program (WSP retained as consultants)

Age Friendly Committee created to steer the 
process
 Membership: Accessibility Advisory Committee, 

Community Development Advisory Committee, 
local service groups







Frontenac – Official Plan

Municipal Housing Strategy for Kingston and 
Frontenac (2011)
 ‘Aging in Place’ a priority 

Seniors Housing policies

Collaboration between County and Townships 
on regional and cross-jurisdictional issues



Frontenac – Public Involvement

 “Seniors Expo” sessions in north and south 
areas of Frontenac.

Community Survey – 70 respondents





Frontenac – Tools

Community Improvement Plans

County Seniors Housing funding $1.5 million
 Council strategic priority

 “Addressing the existing gap in Seniors Affordable 
Housing stock by leveraging and/or funding the 
construction of a project in each of the four 
Frontenac townships – to be accomplished by the 
end of the 2015-18 term of Council.”









Frontenac Age Friendly Focus

Outdoor Spaces and Buildings

 Transportation

Housing

Social Participation

Civic Participation

Community Support and Health Services





Frontenac – Next Steps

County Council – implementation plan

Coordinate/Collaborate with Townships

Work with Advisory Committees and local 
service groups 



A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.

 Rural eastern Ontario community
 9300 permanent residents
 5,858 households
 330 km of roads
 $80,000 dispersed in community 

grants
 $1.8 billion in assessment base
 613 square km of fire coverage
 $11 million annual operating 

expenditures

About Township of Leeds and 
the Thousand Islands



A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.

Strategic Vision



A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.

 Recreation / leisure programming
 Community events
 Culture and heritage
 Parks development
 Youth engagement
 Age friendly community planning
 Volunteer recruitment and retention
 Community grants
 Building and fostering partnerships
 Special projects

Community Development in TLTI



Process

Establish Age Friendly Committee
 12 members from all regions within the Township

 Developed Terms of Reference

Visioning Workshop
 The Township of Leeds and the Thousand Islands 

will be an age-friendly community where individuals 
have access to a good quality of life, are 
empowered to attain fulfilment in all aspects of life, 
and where the needs of all ages are respected

A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.



Process

Community Audit

A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.



Process

Survey

A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.



Process

Seniors Expo
 Promotion

 Transportation

 Exhibitors

 Presentations

 Refreshments

 Survey

A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.



Process

Draft Report

Community 
Review

Presentation to 
Council

Secure funding for 
development of 
Action Plan

A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.



Process

Refined areas/ 
opportunities for 
improvement

MORE community 
engagement

Draft Action Plan

Community 
Review

A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.



Next Steps

Complete plan and 
corresponding budget

Present to Council

 Implement Plan

Measure results

Review and update as 
necessary

A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.



Unanticipated Results

New partnerships 

Enhanced recreational 
programming
 Seniors Picnic

 Pickleball

Expo

Mentorship opportunities

A friendly and historic community surrounded in natural beauty where nature, our people and

the economy flourish together.



Applying the Age-
Friendly Lens 



What municipalities can do

 Take an age friendly 
perspective “apply the 
age-friendly lens” in 
infrastructure planning, 
recreation, and economic 
development

Develop partnerships 
within the community and 
between municipalities

Build and maintain 
momentum



Lessons Learned

Communication & Information

 Font, colours, size

 Preference for paper notices

 Place of worship bulletins

 Two or more rounds of advertising for 
meetings

Buildings

 Access to public washrooms –
businesses to make them available –
location and frequency in 
parks/waterfront areas

Transportation

 Different modes of travel for 
different seasons

 access



Making municipalities age-friendly

• Transportation Master Plans
• Transit system planning

• Official Plans
• Community 

Improvement 
Plans

• Health Unit and 
community 
partnerships

• Communication strategies
• Website design

• Economic development plans
• Municipal committees

• Seniors’ 
advisory 
committees

• Volunteer 
recognition

• Recreation plans
• Community 

partnerships

• Zoning By-laws
• Local Improvement 

Charges



 Three key themes

Engagement
 Age-Friendly Workshop

 Caledon Seniors Day

 Webpage and Survey

Official Plan Policy Recommendations
 New Age-Friendly Planning Section

 Modifications and new policies within other sections

Caledon Age-Friendly Study
Official Plan Review

Aging in Place / 

Housing

Transportation / 

Transit

Outdoor Spaces and 

Buildings



Age-Friendly Planning
Parks and Recreation

Township of Leeds and the 

Thousand Islands, ON

Source: WSP

Township of Leeds and the 

Thousand Islands, ON

Source: WSP

Village of Keremeos, BC

Source: Village of Keremeos



Age-Friendly 
Business Assessments

http://www.wawa.cc/wp-content/uploads/2016/05/Age-Friendly-Plan-Final-Report-May-2016.pdf



Project Ideas – Business Ramps
Examples

Stop Gap Foundation

Community program to 
build ramps through 
corporate donations...or 
school woodworking 
shops.

http://stopgap.ca/the-ramp-project

http://stopgap.ca/the-ramp-project


If you have an Age-Friendly 
Action Plan



If you don’t have an Age-Friendly 
Action Plan

Have a student, volunteer, or staff person 
conduct a Community Audit using the WHO’s 
checklist

Hold a Seniors Expo

Conduct an Age-Friendly Business 
Assessment survey

Establish an Age-Friendly Committee to assist 
in municipal initiatives

Apply for funding



Possible Funding Sources

Age-Friendly Community Planning Grant

Canadian Institute of Health Research

New Horizons for Seniors Program 

Ontario Trillium Foundation

Seniors Community Grant Program 

EnAbling Change Program (Ont)

 Local Health Integration Network

Volunteers – Senior Associations 

Ask your Local Council



Available Resources

 WHO Checklist of Essential Features of 
Age-friendly Cities  
www.agefriendlyworld.org

 WHO Global Database of Age-friendly 
Practices 

 WHO Measuring the Age-Friendliness of 
Cities

 Age-Friendly Rural and Remote 
Communities Guide

 Age-Friendly Communities Evaluation Guide

 Ministry of Seniors Affairs

 AMO Strengthening Age-Friendly 
Communities and Seniors Services for 21st

Century Ontario

 Existing Age Friendly Plans and Checklists

 Seniors Health Knowledge Network (Sarah 
Webster – Kingston)

http://www.agefriendlyworld.org/
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