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Economic	  Development	  and	  Eastern	  Ontario	  Communi5es	  

Economic	  Development	  (as	  per	  wikipedia):	  
“…	  	  referred	  to	  as	  the	  quan5ta5ve	  and	  qualita5ve	  changes	  in	  the	  economy.	  Such	  
ac5ons	  can	  involve	  mul5ple	  areas	  including	  development	  of	  human	  capital,	  
cri5cal	  infrastructure,	  regional	  compe33veness,	  environmental	  sustainability,	  
social	  inclusion,	  health,	  safety,	  literacy,	  and	  other	  ini3a3ves.”	  

Situa&on:	  
-‐  Industry	  change	  
-‐  Big-‐box,	  e-‐commerce	  vs	  downtown	  
-‐  Redundant	  human	  capital	  skills	  

Response:	  
-‐  Tourism	  
-‐  Broadband	  roll-‐out	  
-‐  Knowledge	  based	  economy	  
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Presenta5on	  Objec5ve	  and	  Agenda	  

Objec&ve:	  Review	  the	  role	  of	  technology	  to	  
support	  Economic	  Development	  	  

Agenda:	  
  Community	  Stakeholders	  
  Assets	  -‐	  Community	  Value	  and	  Poten5al	  	  
  Informa5on	  Delivery	  Methods	  
  Embracing	  Mobile	  Technologies	  
  Suppor5ng	  the	  Stakeholders	  
  Collabora5ng	  
  Long	  Term	  Benefits	  
  Demonstra5on	  
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Your	  Community	  Stakeholders	  

Economic	  Development	  Champions	  

Community	  Businesses	   Community	  Residents	  

Community	  Organiza5ons	   Community	  Visitors	  

Industry	  &	  Employment	  	  

Quality	  of	  Life	  
Level	  of	  Commerce	  

Revenue	  
Sustainability	  
Visibility	  

Services	  &	  Safety	  
Quality	  of	  Life	  
Employment	  

Community	  Engagement	  
Visibility	  

Community	  Value	  

AYrac5ons	  
Services	  
Safety	  
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Asset	  –	  Community	  Value	  &	  Poten5al	  

Value: 	  Quan5fied	  or	  derived	  from	  a	  known	  set	  
of	  elements.	  

Poten5al:	  Determined	  using	  methods	  that	  
manipulate	  baseline	  informa5on.	  
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What	  makes	  a	  community?	  
  Local	  Services	  &	  Government	  
  Local	  News	  
  Local	  Businesses	  
  Local	  Health	  &	  Safety	  Services	  
  Local	  Heritage	  
  Local	  AYrac5ons	  
  Local	  Arts	  &	  Culture	  
  Local	  Educa5on	  
  Local	  Places	  of	  Worship	  
  Local	  Sports	  
  Local	  Organiza5ons	  &	  Service	  Clubs	  
  Local	  Day-‐Care	  
  Local	  Housing	  and	  Residents	  
  Local	  Events	  

It	  Starts	  With	  Community	  Assets	  
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Assets	  –	  Capturing	  and	  Managing	  Asset	  Informa5on	  

Making	  Informed	  Decisions	  
Knowing	  what	  you	  have	  and	  

where	  you	  have	  it.	  
-‐ Capture	  Key	  Informa5on	  

-‐ Contact	  
-‐ Absolute	  Loca5on	  
-‐ Descrip5ons	  
-‐ Categories	  

-‐ Simplify	  Maintenance	  

-‐ Expedite	  Delivery	  
-‐ Calculate	  &	  Report	  

Technology	  Can	  
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Assets	  –	  Managing	  the	  Informa5on	  Efficiently.	  

Common	  Situa5on:	  

Informa5on	  is	  captured	  
But	  .	  .	  .	  
-‐ Mul5ple	  Lists/Inventories	  

-‐ Dated	  informa5on	  
-‐ Someone	  else	  has	  it	  
-‐ Requires	  other	  info.	  

Services	  

Industry	  

Commerce	  

Tourism	  
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Assets	  –	  Managing	  the	  Informa5on	  Efficiently.	  

It	  can	  be	  Simplified:	  

Centralize	  
Common	  Method	  
Easy-‐to-‐Use	  

Commerce	  

Industry	  

Services	  

Tourism	  



Putting the village of Canada in the palm of your hand . . .!

Assets	  –	  Managing	  the	  Informa5on	  Efficiently.	  

text2™	  Community	  Solu5on:	  

Centralized	  system	  
Form	  based	  capture	  
Point	  and	  click	  opera5ons	  

Supports	  mul5ple	  users	  

Great	  solu5on	  for	  the	  Ec	  Dev	  
champions!!	  

What	  about	  the	  other	  
Stakeholders?	  
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Assets	  –	  The	  text2™	  Blue-‐Box	  Principle	  

Capture	  all	  the	  Asset	  Informa&on	  Once	  
Organiza5ons	  

AYrac5ons	  

Services	  

Businesses	  
And	  Many	  	  
More…..	  Clubs	  

Events	  

Tours	  
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Assets	  –	  The	  text2™	  Blue-‐Box	  Principle	  

Recycle	  it	  for	  All	  to	  use.	  

Economic	  Development	  Champions	  

Community	  Businesses	   Community	  Residents	  

Community	  Organiza5ons	   Community	  Visitors	  
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Informa5on	  Deliver	  Methods	  –	  Tradi5onal	  Methods	  

•  Web-‐Site	  
•  Individual	  Pamphlets	  
•  Road-‐side	  Signage	  
•  Visitor	  Guide	  Personnel	  
•  Local	  People	  

Many	  different	  channels	  with	  many	  different	  
sources.	  
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Informa5on	  Deliver	  Methods	  –	  Leveraging	  Technology	  

• Always	  up	  to	  date	  
• A	  known	  reference	  point	  
• Interac5ve	  
• Hand-‐held	  Brochure	  
• Reduced	  costs	  

-‐ Ownership	  
-‐ Prin5ng	  

The	  Blue-‐Box	  has	  a	  lot	  of	  the	  valuable	  informa&on	  

Web-‐Site	  

Mobile	  App	  
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Embracing	  Mobile	  Technology	  –Why?	  	  

  33%	  of	  popula5on	  
  60%	  of	  internet	  access	  
  87%	  of	  users	  look	  for	  local	  info	  
  86%	  mobile	  ad	  recogni5on	  

  89%	  take	  follow-‐up	  ac5on	  

*	  Data	  sources:	  
	  thinkwithgoogle.com/mobileplanet	  
CWTA	  –	  2012	  Customer	  Aptudes	  	  

Disrup&ve	  technology	  (2012	  data*)	  
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Embracing	  Mobile	  Technology	  –	  Informa5on	  People	  Want	  

•  Loca5ons	  

•  Date	  and	  Times	  

•  Informa5on	  

•  Urgent	  no5ces	  
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My	  Town	  

Business	  
Directory	  

Events	  

Tours	  

Embracing	  Mobile	  Technology	  –	  Features	  of	  Mobile	  

Web-‐site	  and	  Social	  Media:	  
-‐ Direct	  access	  through	  in-‐App	  icons	  

Interac&ve	  Maps:	  
-‐  Loca5on	  based	  
-‐  Naviga5on	  support	  (walking,	  driving,	  …)	  

Proac&ve	  No&fica&ons:	  
-‐  Audible	  &	  visual	  message	  indicators	  
-‐  Delivery	  based	  on	  Time	  or	  Loca5on	  

Informa&on	  Retrieval:	  
-‐  Categorized	  
-‐  Searchable	  	  

Always	  there	  and	  
always	  open.	  
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Embracing	  Mobile	  Technology	  –	  Features	  of	  Mobile	  

Web-‐site	  and	  Social	  Media:	  

Interac&ve	  Maps:	  

Proac&ve	  No&fica&ons:	  

Informa&on	  Retrieval:	  

My	  Town	  

Business	  
Directory	  

Events	  

Tours	  

Always	  there	  and	  
always	  open.	  
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Suppor5ng	  the	  Stakeholders	  –	  With	  Technology	  

Economic	  Development	  Champions	  
Industry	  &	  Employment	  	  
Quality	  of	  Life	  
Level	  of	  Commerce	  

Central	  Informa&on	  Systems	  (Web-‐Sites)	  
Web-‐Sites	  with	  Community	  Informa5on	  and	  Galleries	  

Analy5cal	  Repor5ng	  Systems	  
On-‐Line	  Registra5on/Payments,	  etc	  

Mobile	  App	  Technology	  –	  Connects	  People	  with	  your	  Community	  

Community	  Brand	  Appearance	  
Proac5ve	  No5fica5on	  Systems	  (Health	  and	  Safety,	  Tourism,	  Services)	  

Interac5ve	  Loca5on	  Based	  Systems	  (Welcomes,	  Commercial	  Space,	  etc)	  
Real-‐5me	  and	  up	  to	  date	  hand-‐held	  brochure-‐like	  informa5on	  
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Suppor5ng	  the	  Stakeholders-‐	  Community	  Residents	  

Community	  Residents	  
Access	  to	  informa5on	  
Health	  and	  Safety	  
Community	  Awareness	  

Mobile	  App	  Technology	  	  -‐	  A	  Direct	  Connec&on	  with	  their	  community	  

Local	  News	  	  

Community	  Health	  and	  Safety	  Awareness/No5fica5on	  Framework	  
Community	  Events	  Calendar	  

Interac5ve	  Community	  Map	  

Local	  Directory	  

Local	  e-‐flyer	  
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Suppor5ng	  the	  Stakeholders	  –	  Local	  Businesses	  

Community	  Businesses	  
Visibility	  
Leveraged	  Investments	  
Client	  Reten5on	  

Mobile	  App	  Technology	  	  -‐	  Effec&ve	  Marke&ng	  and	  Client	  Reten&on	  

Highly	  Visible	  and	  Effec5ve	  Marke5ng	  Channel	  

Drive	  Internet	  traffic	  to	  Digital	  Assets	  of	  Business	  
Web-‐Site,	  Facebook,	  TwiYer,	  etc	  

A	  complete	  mobile	  iden5ty	  for	  client	  reten5on	  

New	  technologies	  to	  reach,	  aYract	  and	  retain	  new	  customers	  
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Suppor5ng	  the	  Stakeholders	  –	  Local	  Organiza5ons	  

Community	  Organiza5ons	  
Visibility	  
Member	  Engagement	  
Community	  Awareness	  

Mobile	  App	  Technology	  	  -‐	  Organiza&on	  Visibility	  and	  Connec&ons	  with	  Members	  

Visibility	  within	  Community	  

Community	  Engagements	  and	  Event	  Awareness	  
Interac5ve	  Maps	  and	  No5fica5on	  Systems	  

Ability	  to	  provide	  larger	  na5on-‐wide	  organiza5ons	  with	  structure	  to	  support	  
smaller	  chapter	  
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Suppor5ng	  the	  Stakeholders	  –	  Local	  Visitors/Tourists	  

Community	  Visitors	  
Access	  to	  informa5on	  
Ease	  of	  Explora5on	  
Posi5ve	  Experience	  

Mobile	  App	  Technology	  	  -‐	  Provide	  a	  Complete	  and	  Posi&ve	  Experience	  

Interac5ve	  Maps	  throughout	  community	  

Interac5ve&	  Guided	  Tours	  
Zone	  No5fica5ons	  	  

Complete	  mobile	  brochure	  

Easily	  found	  and	  discovered	  key	  aYrac5ons,	  events	  &	  loca5ons	  of	  interest	  
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Collabora5ng	  Through	  Technology	  -‐	  Communi5es	  

Community

Traveler or 
Resident

Organizations, 
Supporting 
Businesses

•  Community Calendar with notifications and locations
•  Easy to Use Business Directory & Emergency Services
•  Local Information on Organization, Events, Sports, etc
•  Community Service Information
•  Community Health & Safety Communications 
•  And much more. . .
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Collabora5ng	  Through	  Technology	  –	  Across	  Communi5es	  

Seamless Integration of Communities 
and Regions"

Maximized exposure through implicit 
collaboration"
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Collabora5ng	  Through	  Technology	  –	  From	  Region	  to	  Village	  	  

Seamless Integration of Counties through to Village 
and Organizations."

Maximized exposure through implicit 
collaboration!

Calabogie	   CABA	  
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How	  is	  This	  Accomplished	  

1	  Capture	   1	  App	   Endless	  Solu5ons	  
My	  Town	  

Business	  Directory	  

Events	  

Tours	  

Bob’s 
Bait and Tackle 

Tackle	   Services	  

Specials	  

s	  

Regional  
Farmers Markets 

Markets	  
Vendors	  

Produce	   Events	  

Local 
Cycling Tours 

Suppor5ng	  
Businesses	  

Towns	  

Tours	  

Advanced	  technologies	  available	  and	  ready	  for	  everyone.	  	  

Value Through Simplicity"
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text2™	  Show-‐off	  Your	  Community’s	  Personality	  

Control	  your	  Community	  App	  with	  a	  secure	  and	  easy	  to	  use	  web	  account.	  

Give	  your	  community	  visibility	  within	  the	  text2™	  framework	  	  

Business,	  Organiza&on,	  Community	  
Your	  look,	  Your	  content,	  Your	  Pride	  
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Long-‐Term	  Benefits	  	  

New	  technology	  exposures	  bring	  interest	  and	  open	  
doors	  of	  opportuni5es	  

  Mobile	  Telecommunica5ons	  
  Internet	  Interac5on	  	  
  Graphical	  Design	  
  Communica5ons	  (wriYen	  and	  digital)	  	  

These	  new	  skills	  contribute	  to	  the	  growth	  and	  nurturing	  
of	  a	  knowledge-‐based	  economy.	  
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text2™	  Technology	  and	  Your	  Economic	  Development	  

Leading	  edge	  technologies	  designed	  to	  support	  all	  
communi5es	  and	  businesses	  across	  Canada.	  

  Affordable	  
  Specialized	  
  Effec5ve	  
  Meaningful	  

Maximizing	  the	  visibility	  of	  your	  community	  assets.	  	  
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Demonstra5on	  
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Demonstra5on:	  text2™	  Technology	  and	  Your	  Community	  

The	  Community	  Solu5on	  Network	  

  Your	  town	  App	  
  Exploring	  Other	  Towns	  
  Your	  Business	  App	  
  Helping	  your	  Residents	  
  Helping	  your	  Businesses	  
  Helping	  your	  Tourists	  
  Helping	  local	  Organiza5ons	  

Show	  off	  what	  you	  have	  and	  	  
help	  them	  experience	  what	  you	  cherish.	  

My	  Town	  

Business	  Directory	  

Events	  

Tours	  

Bob’s 
Bait and Tackle 

Tackle	   Services	  

Specials	  

s	  

Regional  
Farmers Markets 

Markets	  
Vendors	  

Produce	   Events	  

Local 
Cycling Tours 

Suppor5ng	  
Businesses	  

Towns	  

Tours	  
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Demonstra5on:	  text2™	  Proac5ve	  Reach	  to	  Nearby	  Travelers	  

Text	  CP	  
to	  84748	  

Welcome	  to	  Carleton	  Place!	  

Meet	  me	  on	  the	  
Mississippi	  ...	  
1.	  Spring	  Home	  &	  Fashion	  show	  
	  	  	  	  Arena	  –	  April	  13-‐15	  

hYp://text2visit.com/cp	  

Situations 

Text Messaging App Notifications 
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Scheduled	   Immediate	  

Garbage/Recycling	   Boil	  Water	  
Advisories	  

Special	  Garbage	  
Drop-‐Offs	  

Amber	  Alert	  

Construc5on	   Evacua5ons	  

Fire	  Bans	   Fire	  Bans	  

Flood	  Risk	   Flood	  Warning	  

Plowing	  schedule	   Winter	  Parking	  

Evacua5ons	  

Supporting residents and travelers 

Demonstra5on:	  Communica5ng	  with	  your	  Community	  

Direct	  to	  Handheld	  Communica5ons	  
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•  Dates 

•  Times 
•  Locations 

•  Outward Notifications 

Demonstra5on:	  Promo5ng	  Community	  Engagement	  

Interactive Community Calendar 
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Demonstra5on:	  Banner	  Call	  of	  Ac5on	  

It	  is	  just	  3-‐taps	  to	  find	  anything	  

Tap	  Here	  
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•  Everything is form based.  

- No Heavy Computer Skills 
Required 

•  Setting up a zone is just a 
couple clicks 

•  Manage your Listings with a 
simple ‘Point-Link-Click’ 

Demonstra5on:	  The	  Ease	  of	  Managing	  your	  App.	  

Simple Forms and Clicks. 
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•  One-time edits 

•  Simple Linkage Using Forms 
•  No More Obsolete or Dated Information 

Demonstra5on:	  The	  ‘Blue	  Box	  Principle’	  

Maintain 1-Asset and Use it Many Times 
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Demonstra5on:	  The	  text2™	  Mobile	  Community	  Network	  

It only takes 1 App to see and use all others 

Coun5es	   Events	   Tourist	  Regions	  

And	  Many	  More	  
.	  .	  .	  
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text2™	  -‐	  Does	  Technology	  Have	  the	  Ability	  to	  support	  EcDev?	  

We	  at	  text2™	  believe	  technology	  does	  have	  the	  
ability	  to	  support	  Economic	  Development	  	  

Thank-‐You	  

We	  at	  text2™	  would	  like	  to	  connect	  with	  you.	  

Please	  enter	  our	  draw	  for	  a	  free	  Community	  
Solu5on.	  

www.text2systems.com/survey	  
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text2™	  Systems	  Inc.	  

Email:	  info@text2systems.com	  

URL:	  www.text2systems.com	  	  	  

Ph:	  613-‐456-‐1094	  	  OR	  
	  	  	  1-‐855-‐288-‐4748	  


