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Sustainable Kingston  
 

•The purpose of the Sustainable 
Kingston Plan 
•The history of the Sustainable     
Kingston Plan 
•  Implementation of the SK Plan 
• What is Sustainable Kingston  
been up to? 
•  The Community Partnerships 
 
 



FOCUS Kingston Steering Committee 
• FOCUS KINGSTON developed the original Community 

Strategic Plan. 
• Composition: 
 Mayor + 2 City Councilors + 4 to 6 members of the 

public. 
 Supported by City staff . 

• Regular monthly meetings. 
• Reported to City Council 

 
 
 

 

In the beginning 



Kingston – Canada’s Most Sustainable City   
 Our VISION for community sustainability is based on the challenge of becoming Canada’s 

most sustainable city.  Hard to measure and difficult to carry out - but easy to remember. 

 

 Our MODEL for community 

 sustainability is based on  
 achieving balanced integration and  
 alignment among the four pillars 
 by the entire community. 

 

 Our METHOD is an Integrated 

 Community Sustainability Plan (ICSP) 



 
 
 
 

Development of the  
Sustainable Kingston Plan 

• A consultative process led by the Focus Kingston Steering 
Committee and community volunteers. 

• Enabled by a grant ($126,500) from the FCM 

• Creation of the Project Management Team 

• May 2008: Kingston’s Sustainability Charrette 

• May 2009: 4-day Sustainability Summit 

• Nov-Dec 2009: Community Conversations 

• Promotion at numerous public gatherings 

• On-going public comment & targeted consultations 

 



 

Progress of the Sustainable Kingston 
Plan – Timeline  

• 2008  Community Sustainability Charette: 
 Sustainability principles & the 4 Pillar Model 
 A vision of community sustainability 
 Engagement strategies 
 Reporting out to the general public  

• Spring 2009 Sustainability Summit: 
 Vision 
 Guiding Principles – especially community 

ownership 
 Pillar themes, theme statements, goals & suggested 

actions 
 Reporting out to the general public. 

 



Sustainable Kingston Plan 
 On June 15, 2010 the completed Sustainable Kingston 

Plan was recommended by the Focus Kingston 
Steering Committee to Kingston City Council. 
 



• An appreciative and forward looking catalyst for 
reinforcing a popular culture of “sustainability” within 
Kingston 

•   Provides a forum and a common language for 
discussion, collaboration and promotion of community 
sustainability 

•   Encourages action through appreciative 
demonstration of what others are doing. 

•   Provides a framework for measuring and 
communicating “How are we doing?” 

•   Demonstrates the community’s commitment to local 
and global stewardship. 

The purpose of the SK Plan 



Action Planning 
 Appreciative inquiry approach to action planning – let’s find out what 

the community is already doing and what Community Partners 
perceive to be their most significant contributions to community 
sustainability. 
 



Implementation 
• Promotion of the Plan and Community Sustainability through 

programs of outreach and public education and speaking 
engagements 

• Attraction of Community Partners and Citizen Commitments 

• Further development  of the SK Website and Community 
Action Inventory including better ways to measure successes 

• Annual publishing of State of Sustainability Report (indicators) 

• Coordination of Annual  Sustainability Conference 

• New Newsletter to start in November – Executive Director 
Report, Highlight Community Partners, Outstanding Citizen 

• Now have Bricks and Mortar – 184 Sydenham 

• Updating of the Sustainable Kingston Plan (likely a 3 year cycle) 

 



 
Governance and Resourcing of the SK 

Plan 
• 2012 Hand off to a Community based not-for-profit 

• A service level agreement has been established between 
Sustainable Kingston and the City of Kingston 

• A Board of Directors has been chosen and has been in place for 
just over one year 

• An annual report must be submitted to the City outlining the 
progress of Sustainable Kingston 

• An annual contribution by City of Kingston is  to be leveraged 
with other sponsorships and grants from various sources  

 



Where are we now? 

• The Board of Directors is firmly in place 
• The first non-City employee Executive Director has been 

appointed 
• We have 96 Community Partners. 
• Kingston City Council has approved $132,000 annually to 

augment the operating budget in support of the 
implementation of the Sustainable Kingston Plan. 

• The City of Kingston is preparing an Integrated 
Community Climate Change Plan to fulfill its obligation as a 
Community Partner to the Sustainable Kingston Plan. 



What has Sustainable Kingston been up to? 
 Earlier this year held a Community Forum 
 Coordinated Pitch In Kingston 
 May – moved into new location 
 Late June – I moved into place as ED 
 Have formed four new working groups – office use, Newsletter, 

Essay Writing Contest, and Web redesign 
 New standing committees – Revenue and Finance, Annual 

Citizens Forum 
 We are working with Queen’s class to develop measurements for 

Indicators 
 Working with Queen’s, RMC and St. Lawrence on Post 

Secondary Sustainability Collaborative  
 



 
•  Sharing your vision of sustainability with the Kingston 
community through actions, programs and policies that 
make Kingston a more sustainable community 
 
•  Improving and implementing your own organizational plan 
 
•  Taking part in community forums to raise awareness of 
current practices  
 
•  Supporting community sustainability and the Sustainable 
Kingston Plan by communicating to employees, volunteers 
or members 
 

The Community Partnership 



Redesigned Website 



Community Action Inventory 



Community Action Inventory 



Community Partner Profile 



Community Partner Profile 



Community Partner Profile 



Appreciative inquiry approach to action planning – let’s find out what 
the community is already doing and what Community partners 
perceive to be their most significant contributions to community 
sustainability. 

Community Action Inventory 



1. Sign and date the “Sustainable 
Kingston Community Partner 
Charter” 

2. Send Sustainable Kingston your 
organization’s logo 

3. Complete two or three “Action 
Submission” forms 

4. Sign and date the “Permission to 
Use the Sustainable Kingston Logo 
Terms and Conditions” 

How to become a Community Partner: 

But we want to change this so that the Community Partners are encouraged 
to financially support Sustainable Kingston 
We are developing a Revenue Model based on size of organization, non-profit 
or for-profit, and level of commitment 



Questions? 
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