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Loyalist 101 
 Located just west of Kingston, along the 

north shore of Lake Ontario 
 2011 population – 16,200 – 7.7% growth rate 

between 2006-2011 
 Comprised of three larger communities, five 

hamlets and 80% of land base is rural 
 Pressure on budget, declining industrial tax 

base, increasing reliance on residential 
assessment 
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Impetus for the Strategic Plan 
 Township has many plans – Official 

Plan, Recreation Master Plan, 10 year 
capital budget – nothing tied these 
together 

 Staff prepared a performance 
management report – suggested 
strategic plan as a means to measure 
performance in Loyalist context 
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Impetus for the Strategic Plan 
 New Council, Mayor very supportive 
 Many on Council saw a strategic plan as 

providing accessible and transparent 
government 

 Council wanted a tool to effectively 
manage scarce resources 
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MMAH Involvement 
 Township had little budget to prepare a plan, 

MMAH provided free facilitation services – 
good reputation 

 Provided neutrality for staff & Council 
 Helped to facilitate & focus – not control 
 Brainstorming – participants ranked ideas 

based on short, mid and long term horizons 
 MMAH tallied results – common themes were 

evident 
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Process After MMAH 
 Many related ideas were combined into 

common themes 
 Amount of goals and objectives was still too 

ambitious 
 Council and senior staff met again to refine 

the tasks and confirm priorities 
 Open discussion, respect for each other, lead 

to consensus 
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Preparing Strategic Plan Report 
 Many examples of reports already existed on-

line – structure, mission and vision 
statements, performance indicators 

 Review of academic articles about how to 
make plans relevant after adoption such as 
linkage to yearly budget 

 Prepared implementation and monitoring 
mechanisms 
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Key Themes 
 Promote and Manage Economic 

Development  
 Manage Growth with Environmentally 

Sound Policies 
 Strengthen the Township’s Financial 

Position  
 Address the Township’s Municipal 

Infrastructure Needs  
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Key Themes 
 Provide a Well-Managed and Effective 

Municipal Government  
 Enhance Communication between the 

Township and its Stakeholders  
 Promote Healthy Lifestyles, Culture, Heritage 

and Sports  
 Under each goal were 3 to 6 strategic actions 
 2012-2015 time horizon 

Ontario East Municipal Conference 
– September 12, 2013 



Content: Example of Goal Detail 
Provide a Well-Managed and Effective Direct and Manage Economic Development.  
Strategic Actions  
      a) Develop an Economic Development Growth Strategy.  
 
  By developing an Economic Development Growth Strategy for the Township in consultation 

with community leaders, the County and Provincial ministries.  
 Responsibility: C.A.O. and Council   
 Resources:  County Manager of Economic Development, Director of Planning and 

Development Services, Director of Engineering Services, other Township staff, 
Loyalist Economic Development Task Force and future budget considerations   

 Timeframe:  Loyalist Economic Development Task Force recommendations (Fall 
2012) and implementing said recommendations (June 2013)   

 Performance Indicators: The creation of an Economic Development Growth 
Strategy   

 Project Status: Loyalist Economic Development Task Force (has been initiated) 
Recommendations (to be initiated)   
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Content: Overall Timeline Chart 
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Public Involvement 
 Loyalist chose limited public engagement 

because Council members were recently 
elected to represent and make choices 

 Concern that too much input would delay 
process 

 Public was asked to comment on the draft 
final plan 

 Used questionnaires and on-line survey 
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Post Adoption 
 CAO has prepared one status report to date, 

annual monitoring and reporting to occur 
 All staff reports have to show linkage to 

strategic plan – also to be embedded in 10 
year capital budget 

 Next series of objectives are being worked on 
– economic development strategy, 
organizational review are examples 
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Benefits 
 Township vision is created which crosses 

departments 
 Constant linkage between reports and plan 
 Made in Loyalist report without the use of 

consultants - prepared by Township staff  
 Inexpensive and timely 
 Flexible approach, easily updated 
 Opportunity for new Council to set direction 
 Accessible, transparent document 
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Contact Information 
Murray Beckel, MCIP, RPP 
Director of Planning and Development Services 
Loyalist Township 
(613)386-7351 x 130 
mbeckel@loyalist.ca 
Link to Strategic Plan: 
http://www.loyalisttownship.ca/strategicplan 
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