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Sample Workshop Budget 
Income Budgeted 
Small Business Centre  (cash & in-kind) $250.00 
PELA CFDC  (cash) $1,000.00 
Community Development Department (in-kind) $0.00 
Career Edge (in-kind) $0.00 
Chamber of Tourism and Commerce (cash)  $200.00 
Attendee Charge -(no-Charge) $0.00 

Total Income $1,450.00 

Expenses    

Coordination  (Est. 20 hours)                                                                                                                                          
*research & set up of content and presenters                                                                                              
*logistical organization,                                                                                                                                                
*advertising & media event & marketing to 
clients                                                                                                                      
*attendee registration and reminders,                                                                                                                   
*hall booking & setup etc.                                              $0.00 
Hall Rental  $0.00 
Coffee & Snack Supplies  $200.00 
Presenter, Course materials, Certificates etc. $450.00 
Pens, sticks, notepads $0.00 
Office Supplies (photocopying, assembly of 
information, etc.) $0.00 
Newspaper Ads - 3 newspapers $800.00 

Total Expenses $1,450.00 

    
Income/Deficit $0.00 
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Small Business Initiative 



Background 

• Sandy Abbott (Small Business Cntr. 

Prince Ed. County) contacted Jeff Pajot 

& Ryan Adam (PSHSA) in May 2013 

• Inquired about resources PSHSA had to 

support small businesses 

• Met to review products and concluded 

current programs did not meet the 

needs of small businesses 



Background 

• Brought together contacts from: 

Small Business Centre 

Prince Edward Chamber of Commerce 

County of Prince Edward 

Community Futures Development Corp. 
 

• Developed a customized course: 

Contained information required 

Short timeframe for small business (3 hrs) 

General for all sectors 



Background 

• The partners decided to pay for the 

sessions and offer to local small 

business free of charge 

• Partners used existing resources to 

market session 

E-Blast to their members 

Article written in Picton Gazette 

Advertisements in Picton Gazette 



The Success 

• 5 sessions in Picton, 1 Bancroft 

All session full to capacity 

Positive feedback 

 Waiting list of businesses wanting to 

attend 

• Advancing health & safety in Small 

Business! 



Keys to Success 

• Partnership with organization that 

assist small business 

• Flexibility to meet the needs of the local 

small businesses 

• Important to schedule sessions during 

slow periods 

• Huge promotion (e-blasts, newspaper, 

word of mouth, newsletters etc.) 



Website: www.pshsa.ca 

Twitter: @PSHSAca 

PSHSA Consultants: 
 

Kathleen Walsh kwalsh@pshsa.ca 

             (905) 449-3992 

 

Greg Swan gswan@pshsa.ca 

    (613) 853-3463 

 

Jeff Pajot jpajot@pshsa.ca 

          (705) 868-5793 
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