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How we serve your finance staff 
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The tools 

10 case studies in financial asset 
 management 

6 tip sheets on elements of asset management 

3 templates: cost/revenue forecasting,    
 infrastructure report card and checklist 
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Financial case studies 
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Financial case studies - ideas 
• Develop a robust strategy by comparing the cost 

and risk of 2 approaches: 1. Replacement only 
and 2. Inspection, maintenance, rehabilitation 
and replacement 

• Invest in staff capacity building – implementers, 
new part of their role, ongoing 

• Public flyers, performance reports, score cards 
• Calculate lifecycle cost – including operating costs 

– before purchasing assets 
• BENCHMARK!  

– Increase road expenditures 10% per year over the life 
of the plan to reach the required annual level of 
funding in year 10 
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Tip sheets 
1. Reporting to council on asset management plans 
2. Meeting requirements of Ontario Regulation 

284/09 
3. Budgeting for long term asset management 

including potential revenue streams and debt 
management strategies 

4. Integrating asset management into long-term 
financial planning and strategic planning 

5. Council decision-making based on the evidence 
from the asset management plan 

6. Questions and answers 
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Tip sheets - ideas 
• Think about the consequences of failure 
• Integrate all assets into the plan over time 
• Capital prioritization model can facilitate 

decision making 
• Increase revenues with dedicated levies, save 

costs through shared services  
• Set minimum, maximum and target reserve 

balances  
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Templates 
• Checklist for refining your plan 

– Use plan to instruct budget deliberations 
– Approve levels of service 

• Condition, multi-variable and funding score 
cards 
– Other variables – condition vs. performance, 

capacity vs. need, risk scoring 

• Revenue and cost forecasting Excel model  
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MFOA Virtual Library 

Please visit www.mfoa.on.ca/library 
 
• Free for Members.  
 
• The Virtual Library is your ‘One Stop Shop’ for 

Policies, RFPs, Guides, Legislation, and Regulations 
from across the Province.  
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http://www.mfoa.on.ca/library


Contact  

• Emily Harris 
• 416-362-9001 x 227 or 

emily@mfoa.on.ca 
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Thank You 
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